
    
 
 

   
 
 

           
           

     
 

   
 

         
        
        
      
         
       
        
          
     

       
    
           
           
     
         
            

        
 

   
 

       
       
       
       
         

 
 

   
   
    
     

Governance Process - 10 

Board Member Covenants 

In order t o bui ld and maint ain product ive and ef fect ive relat ionships, Board 
members shall maint ain a syst em of communicat ion and int eract ion t hat bui lds 
upon mut ual respect and t rust . 

Accordingly, members wil l : 

1. exercise honest y in al l writ t en and int erpersonal communicat ion 
2. demonst rat e respect for t he opinions of ot hers 
3. focus on issues rat her t han on personalit ies 
4. maint ain focus on common goals 
5. communicat e in a t imely manner t o avoid surprises 
6. respect maj orit y decisions of t he board 
7. wit hhold j udgment on issues unt i l ful ly informed 
8. seek f irst t o underst and rat her t han t o be underst ood 
9. cri t icize privat ely, praise publicly 
10. use execut ive sessions appropriat ely and j udiciously 
11. maint ain appropriat e conf ident ial i t y 
12. openly share individual concerns about t he work of t he board 
13. t ake t he init iat ive t o communicat e and ask quest ions for clari f icat ion 
14. share informat ion and knowledge 
15. give direct ion as t he whole, not as individuals 
16. make every reasonable ef fort t o prot ect t he int egrit y and promot e t he 

posit ive image of t he organizat ion and one anot her 

Members wil l not : 

1. embarrass each ot her or t he organizat ion 
2. int ent ionally mislead or misinform each ot her 
3. maint ain and/ or act on hidden agendas 
4. undermine maj orit y decisions of t he board 
5. assume responsibi l i t y for resolving operat ional problems or complaint s 

Adopt ed: February, 2001 
Amended: June, 2006 
Monit oring Met hod: Board Self -Assessment 
Monit oring Frequency: Annually in July 


