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	I. Background and Context


Community Description.  
The neighborhoods served by this project are located in southwest King County in the cities of Kent and Federal Way and are served by the Federal Way School District.  This under-developed area, without sidewalks and streetlights, features lower cost rental housing that has attracted a sizeable low income, recent immigrant and refugee population.  The Federal Way Neighborhood Revitalization Strategy Area Plan for these neighborhoods recognized a need for youth programs that include transportation, after-school and summer programs, and opportunities for youth to learn employment skills.  

Both Sunnycrest and Wildwood Elementary Schools are highly diverse with high numbers of Latino families, non-English speaking families, low income and highly mobile families, homeless students, and chronically absent students compared to other elementary schools in King County.  Consequently, these two schools appear on the 2016-17 OSPI list of Priority Schools.  A survey of families in May 2017 showed high interest in an expanded learning program that provides academic support, enrichment, and STEM activities.

Mission/Vision.  The overarching goal of Scholar Success is to support academic achievement, with a focus on tutoring and homework help in reading and math, and continued support for these subjects in enrichment activities in ways that follow the behavioral expectations of the regular school day while giving students voice and choice to build interest and engagement.  The programs were in their first year of operation in 2017-18.
	Data from OSPI Report Card

October enrollment
May enrollment
	Sunnycrest 

620
610
	Wildwood

587

597
	Federal Way School District

23,132

23,088

	American Indian –Alaskan Native
	0.6%
	0.0%
	0.4%

	Asian
	11.0%
	6.6%
	11.2%

	Black/African American
	12.4%
	12.6%
	13.9%

	Hispanic/Latino (of any race)
	41.8%
	54.7%
	29.4%

	Native Hawaiian/Other Pacific Islander
	5.3%
	5.3%
	5.4%

	White
	16.5%
	10.7%
	26.9%

	Two or more Races
	12.4%
	10.1%
	12.7%

	English Learners
	58.5%
	45.7%
	21.2%

	Low Income
	72.5%
	72.0%
	58.0%

	Students with Disabilities (Special Education)
	9.2%
	14.7%
	14.5%

	SBA ELA 4th - % meeting standard
	27.0%
	26.0%
	40.2%

	SBA Math 4th - % meeting standard
	28.0%
	21.5%
	36.8%

	Washington School Improvement Framework Status
	Support Tier I: Targeted 1-2 (Black/African American)
	Support Tier III: Comprehensive
	


· Race/ethnicity data based on October enrollment, all other data based on May enrollment.

Compared to other schools in the Federal Way School District, both schools have a higher proportion of Latinex students, English learners, and low income students.  Both schools trail district averages in the percent of students who meet standard on the SBAC in ELA and Math. 
Goals and Objectives.  
1) Increase student achievement in reading and math (This aligns with the state performance goal for academic achievement)
1.1) At least 50% of regular attendees will increase their achievement in reading/language arts from the fall to spring

1.2) At least 50% of regular attendees will increase their achievement in mathematics from the fall to spring
2) Improve academic and learning behaviors in the classroom (This aligns with the state performance goal for improvement in student behavior)
2.1) At least 70% of regular attendees will improve on turning in their homework on time, completing homework to the teachers’ satisfaction, and class participation as measured by an end of year teacher survey.

2.2) At least 70% of regular attendees will improve on coming to school motivated to learn, behaving well in class, and getting along well with others as measured by an end of year teacher survey.

2.3) At least 90% of regular attendees will have a daily school day attendance rate of 90% or greater by the end of the school year as assessed by school attendance records
3) Serve a meaningful number of students at each site with a meaningful intensity of service (This aligns with the state performance goal for quality program implementation)
3.1) Sunnycrest – enroll 120 students, at least 75% will attend at least 30 days, and 60% of regular attending students will attend 60 or more days by the end of the school year as measured by records of daily attendance

3.2) Wildwood – enroll 120 students, at least 75% will attend at least 30 days, and 60% of regular attending students will attend 60 or more days by the end of the school year as measured by records of daily attendance

4) Increase ratings on the YPQA each year  (This aligns with the state performance goal for quality program implementation)

4.1) Ratings on the dimensions of interaction and engagement by the local evaluators will increase each year of the project with the first year serving as a baseline

4.2) Ratings on the dimensions of interaction and engagement by the local evaluators will equal or better the average ratings of other programs in the state by the last year of the project

5) Increase the knowledge and skills of families about how to support the education of their children (This aligns with the state performance goal of family participation)

5.1) Adult family members of 80% of regular attendees will attend at least one family event each year as measured by sign-in sheets at each event 

5.2) At least 80% of participating families will agree or strongly agree that they learned new information that will be helpful to their child or family as measured by an end of event exit ticket

5.3) At least 80% of participating families will agree or strongly agree that they plan to use at least one of the ideas learned as measured by an end of event exit ticket

6) Increase the number of community partners who collaborate with project (This aligns with the state performance goal for community collaboration)
6.1) The project will collaborate with at least three community partners in the first year of operation

6.2) The project will add at least one new partner in each subsequent year of the project

	II. Project Description


Partnerships.  The Federal Way School District was the major partner who provided office space for coordinators, space for indoor and outdoor program activities, transportation, access to student records, meeting time, access to technology for staff and students and other services.  Additionally, each school also made contributions of space for programing and staff to lead activities.  The other major partner was Kent Parks and Recreation who supplied staff to lead activities.  Other partnerships included:  
Wildwood

· Wildwood Elementary PTSA – support for family night and volunteer celebrations
· Highline School District – assisted in recruiting employees and volunteers
· Latinx Community Connection – provided resources for students and families

· Pattisons West – provided discount on skate rentals

· CBO Meetings – provided resources and referrals for students and families

Sunnycrest 
· International Rescue Committee – provided staff and activities for refugee students and families
· AmeriCorps – provided staff for activities
· Mother Africa Drug and Alcohol Awareness – provided information to support students and families
· World Vision – materials and supplies for teachers and students
· Goodwill – provide a paid intern to support staff
Operations.  During the school year, each program provided about 30 weeks of activities.  Each site operated 4 days a week for 2.25 hours a day and served students in 1st-5th grades each day. 
Staffing.  Expanded Learning Site Coordinators worked in each school to oversee staff and programming.  Other staff included a mix of college students, teaching and non-teaching school day staff, and other paid staff.

Activities.  Each program provided academic assistance activities including homework help and a variety of enrichment activities included STEM, literacy, arts and music, and physical activities, and these appear in the appendices.  
Each school held several events for families on different topics and these included:

	Sunnycrest
	Wildwood

	Spring 

· Bingo for Books (135) – families receive information about literacy and free books
· International Night (200+) – a dinner and presentation of cultural and dance performances

	Fall
· In It Together Family Academy – weekly lessons on how to meet the social emotional needs of the child (40)
Spring
· Celebrate Skate – a celebration of the first year of the program hosted by students

· STEM Night – STEM activities for students and families (75)

· Literacy Night – featuring free books for summer reading (75)

· Talent Show – a showcase of student talent for students and families (35)


	III. Data Collection Methodology


The project and evaluation collected data from a variety of sources and these included:

· Attendance, activities, staffing.   Coordinators recorded daily attendance and other data using EZReports.
· Student achievement and demographics.  During the school year, coordinators accessed student records for required reporting information on student characteristics and academic achievement.  
· Program Quality Assessment.  The coordinators at each site completed one YPQA Form A and one Form B assessment.  Evaluators visited and also completed two YPQA Form A assessments.  These observations included both enrichment and academic activities and were generally led by non-certificated staff.  The evaluator entered all scores into the YPQA online scores reporting system and supported the coordinator in developing improvement goals. 

· Annual Performance Report data.  For each of the reporting periods in summer, fall and spring, site coordinators gathered data to report on partnerships, program operations, activities, staffing, and parent activities. 

	IV. Program Implementation Findings


Attendance/retention of students.  The 21st CCLC program recognizes groups of students based on the number of days they attended.  The table below shows these groupings:

· Students attending less than 10 days likely receive few benefits from the program

· Students attending 10-29 days may receive some benefits

· Students who attend 30 or more days are likely to receive some benefits and are referred to as regular attendees or regular attendees

· Regular attendees who attend 60 or more days are believed to receive the most benefit
	School
	Total attendees
	<10 days
	10-29 days
	30-59 days
	60-89 days
	90+ days

	Sunnycrest
	114
	32
	55
	12
	8
	7

	Wildwood
	98
	9
	33
	52
	4
	

	Total
	212
	41
	88
	64
	12
	7


· Overall, in 2017-18, the project served 212 different students. 
·  At Sunnycrest, the greatest number of students attended in the 10-29 day range.  At Wildwood, the greatest number of students attended in the 30-59 day range.
To better understand the attendance groupings for students, the following table contains several metrics:

· Total attendees – this indicates the number of students who attended.  This number could correspond to a target set by the program for the number of students served.

· Regular attendees – this indicates the number of students who attended 30 days or more.  This number could correspond to a target set by the program for the number of regular attendees.

· % of attendees who were regular attendees – this indicates the percent of students who were regular attendees out of all students who attended 10 days or more.  This percent should be high to indicate that most or all of the students who attended were regular attendees who benefited from the program.

· % of all regular attendees who attended 60+ days - this number indicates the percent of regular attendees who attended 60 days or more.  OSPI has set the goal for Cohort 14 programs to have 60% of regular attendees attend 60 days or more to maximize the benefits of the program and this goal can serve as a guide for previous cohorts. 

	School
	Total attendees 
	Regular attendees
	% of all attendees who were regular attendees
	Attendees 60+ days
	Actual % of all regular attendees who attended 60+

	Sunnycrest
	114
	27
	24%
	15
	56%

	Wildwood
	98
	56
	57%
	4
	7%

	Total
	212
	83
	39%
	19
	23%

	OSPI Goals
	
	
	75%
	
	60%


· Neither school met the OSPI goal of 75% of students being regular attendees and 60% of regular attendees attending 60+ days, although Sunnycrest approached the goal of meeting 60% of regular attendees attending 60+ days.

3) Serve a meaningful number of students at each site with a meaningful intensity of service (This aligns with the state performance goal for quality program implementation)
3.1) Sunnycrest – enroll 120 students, at least 75% will attend at least 30 days, and 60% of regular attending students will attend 60 or more days by the end of the school year as measured by records of daily attendance

3.2) Wildwood – enroll 120 students, at least 75% will attend at least 30 days, and 60% of regular attending students will attend 60 or more days by the end of the school year as measured by records of daily attendance

Additionally, the grant narrative called for a summer attendance goal of 60 students at each site but there was no summer program in this first year of operations.
	School
	Summer Attendance goals
	Actual summer attendees
	Attendance goals
	Actual school year attendees 

	Sunnycrest
	60
	
	120
	114

	Wildwood
	60
	
	120
	98

	Total
	120
	
	240
	212


· Neither school met the grant goal in the first year of serving 120 students.

· The absence of a summer program in this first year of the grant may account for the lower numbers of attendees, regular attendees, and students attending 60+ days

4) Increase ratings on the YPQA each year  (This aligns with the state performance goal for quality program implementation)

4.1) Ratings on the dimensions of interaction and engagement by the local evaluators will increase each year of the project with the first year serving as a baseline

4.2) Ratings on the dimensions of interaction and engagement by the local evaluators will equal or better the average ratings of other programs in the state by the last year of the project

The average ratings for each dimension and the average ratings for other 21st CCLC programs in the State appear below.  The chart will be updated in each subsequent year to gauge increases in scores.  Overall, for 2017-18 year, the program scored comparably to the average of other 21st CCLC programs in Washington State.
	YPQA Dimension
	Average project rating

2017-18
	Average project rating

2018-19
	Average project rating

2019-20
	Average project rating

2020-21
	Average project rating

2021-22
	Average State rating

2017-18

	Safe Environment
	4.9
	
	
	
	
	4.8

	Supportive Environment
	3.9
	
	
	
	
	4.2

	Interaction
	3.2
	
	
	
	
	3.1

	Engagement
	2.8
	
	
	
	
	2.7


Sunnycrest participated in the Social Emotional Learning (SELPQA) pilot program and received scores comparing an observation of one activity in December 2017 to an observation in May 2018.  Results show that scores on the Instructional Total Score – that includes the four dimensions of safe space, supportive environment, interaction, and engagement – rose from a score of 2.51 to 3.52.  Additionally, scores on Staff Practices – that include emotion management, empathy, teamwork, responsibility, initiative, and problem – also rose from a score of 2.10 to 3.45.   

Staff wrote improvement goals, several of which focus on PQA topics, in response to information from the YPQA assessments and these appear below.
	School
	Staff will:

	Sunnycrest
	· Inclusive relationships (establish a common definition of exclusionary and inclusive behaviors in children, identify strategies to promote inclusive behaviors)
· Practice group processing skills (introduce new group games, have staff use new strategies, clarify expectations for students, update lesson plans)

	Wildwood
	· Increase PQA reflection score from 3 to 5 (research and implement strategies, and gather feedback)
· YPA youth greeting score will increase from a 1 to a 3 on the external assessment (research ideas, choose and practice options)

· Increase YPQ score for Youth Lead Activities from a 1 to a 3 on the next external assessment (discuss the importance with staff, implement practices)


6) Increase the number of community partners who collaborate with project (This aligns with the state performance goal for community collaboration)

6.1) The project will collaborate with at least three community partners in the first year of operation

6.2) The project will add at least one new partner in each subsequent year of the project
In the first year of the project, each school worked with a number of partners and these are listed below.  New partners in future years will be added to this list.
	Community Partners

	Wildwood

· Wildwood Elementary PTSA – support for family night and volunteer celebrations

· Highline School District – assisted in recruiting employees and volunteers

· Latino Community Connection – provided resources for students and families

· Pattisons’s West – provided discount on skate rentals

· CBO Meetings – provided resources and referrals for students and families
Sunnycrest 

· International Rescue Committee – provided staff and activities for refugee students and families

· AmeriCorps – provided staff for activities

· Mother Africa Drug and Alcohol Awareness – provided information to support students and families

· World Vision – materials and supplies for teachers and students

· Goodwill – provide a paid intern to support staff




	V. Program Impact Findings


1) Increase student achievement in reading and math (This aligns with the state performance goal for academic achievement)
1.1) At least 50% of regular attendees will increase their achievement in reading/language arts from the fall to spring

1.2) At least 50% of regular attendees will increase their achievement in mathematics from the fall to spring
Coordinators gathered scores in reading and math in the fall and again in the spring.  For reading, the assessment was the SchoolPace Independent Reading Level Assessment (IRLA) that uses a standards-based framework built on the Common Core State Standards for reading.  Scores are based on grade level equivalency, for example, with scores for first grade ranging from 1.00 to 1.99 and scores for second grade ranging from 2.00 to 2.99 and so on for other grades.  For math, the assessment was i-Ready, an adaptive diagnostic assessment.  Scores are given as levels so that a student in first grade is working at grade level when the assessment places them at Level 1, and a student in second grade is working at grade level when the assessment places them at Level 2, and so on.   
	Reading (regular attendees = 81)
	In spring these students had moved to these levels

	
	
	Below grade level
	At grade level
	Above grade level

	In fall 
	66 students were at below grade level and 25 improved 
	41
	23
	2

	
	11 students were at grade level and 5 improved 
	
	6
	5

	
	4 students were above grade level 
	
	1
	3


Overall, 77 students could improve and 30 or 39% did improve.
	Math (regular attendees = 80)
	In spring these students had moved to these levels

	
	
	Below grade level
	At grade level
	Above grade level

	In fall 
	64 students were at below grade level and 6 improved 
	58
	4
	2

	
	7 students were at grade level and 1 improved 
	
	6
	5

	
	9 students were above grade level 
	
	
	9


Overall, 71 students could improve and 11 or 15% did improve.
2) Improve academic and learning behaviors in the classroom (This aligns with the state performance goal for improvement in student behavior)
2.1) At least 70% of regular attendees will improve on turning in their homework on time, completing homework to the teachers’ satisfaction, and class participation as measured by an end of year teacher survey.

2.2) At least 70% of regular attendees will improve on coming to school motivated to learn, behaving well in class and getting along well with others as measured by an end of year teacher survey.

2.3) At least 90% of regular attendees will have a daily school day attendance rate of 90% or greater by the end of the school year as assessed by school attendance records
The project had teachers complete a survey at the end of the school year for regular attendees.  For each question, the survey asked if this student needed to improve on that item at the beginning of the school year.  Results are reported below for students who needed to improve, and teachers rated these students as “improved”, “stayed the same”, or “declined”.  Overall, the results varied by school and did not meet the targets of these objectives.  Possible reasons for this result is that the after-school programs are in their first year and school teachers may not yet be familiar with the goals of the program or the activities.  However, when rating students on each item, teachers seldom marked that a student had “declined”.  Additionally, the great majority of teachers felt that overall, the after-school program was beneficial.
	
	Sunnycrest
	Wildwood

	To what extent has your student changed their behavior in terms of:
	N of students who needed to improve
	% who improved
	N of students who needed to improve
	% who improved

	1. Turning in his/her homework on time
	12
	33%
	36
	39%

	2. Completing homework to your satisfaction
	12
	42%
	42
	52%

	3. Participating in class
	15
	67%
	38
	55%

	4. Behaving well in class
	10
	50%
	34
	41%

	5. Getting along well with other students
	14
	36%
	35
	51%

	6. Overall academic performance
	14
	50%
	45
	62%


	
	Sunnycrest (n=16)
	Wildwood (n=53)

	
	Yes
	I don’t know
	Yes
	I don’t know

	Overall, do you feel our after-school program was beneficial for this student?
	88%
	13%
	94%
	6%


5) Increase the knowledge and skills of families about how to support the education of their children (This aligns with the state performance goal of family participation)

5.1) Adult family members of 80% of regular attendees will attend at least one family event each year as measured by sign-in sheets at each event 

5.2) At least 80% of participating families will agree or strongly agree that they learned new information that will be helpful to their child or family as measured by an end of event exit ticket

5.3) At least 80% of participating families will agree or strongly agree that they plan to use at least one of the ideas learned as measured by an end of event exit ticket

The way in which the project tracked the number of parents attending events and the students to whom they were related, it is difficult to determine if an adult family member for 80% of regular attendees attended at least one event.  However, given the overall attendance at family events it appears likely this target was met.  Site coordinators noted that it is a challenge supporting refugee families to feel comfortable in attending events at the school.
At the end of each parent event, participants completed a brief evaluation form that included seven items and a rating scale of, “Yes, I agree”, “Maybe, I am not sure”, and “No, I do not agree”, as well as a space to write open-ended comments about the activity.  The project collected 51 evaluation forms from three different events.  Based on the data in the table below, it appears that at least 80% of parents indicated they learned about a new resource, and planned to use information they learned, and this meets the goal.  Comments on the evaluation form noted that parents felt the activities were good fun for the family and they enjoyed the participatory nature of the activities.

	Parent Event Evaluation Questions
	% of participants who selected, “Yes, I agree”

	The presenter was knowledgeable and interesting.
	96%

	I learned new information that will be helpful to my child or family.
	84%

	I learned about a new helpful resource that I can use such book, website or organization.
	73%

	I plan to use at last one of the ideas that I learned from this family night.
	84%

	I feel more prepared to help my child be successful in school.
	86%

	I feel more prepared to help my child move to middle or high school.
	79%

	I would like this topic to be given again next year.
	96%


Additionally, Wildwood offered a five-session Family Partnership Academy called In It Together in which families learned about social emotional learning.  This academy, supported by the school district and the PTA, was coordinated with the school family liaison.  Interpreters made the content accessible to Spanish-speakers, and after-school staff provided activities for the students.  This is the type of event that aligns with the family activity requirements of the 21st CCLC grant program – a multi-session, learning opportunity that increases parent skills to support the education of their children.  The 20 or so separate evaluation forms for this series, show that parents overwhelmingly agreed or strongly agreed that they learned something new and helpful, that they would recommend this experience to a friend, and that they knew where to find information about events at the school.  
	VI. Discussion


In the first year of the project, each site experienced a number of highlights and challenges and these included:
Wildwood Elementary highlights included:

· Support from the school principal who provides two staff for academic enrichment and a front office staff to greet parents who picked up their students and handled other issues.  Additionally, a Family Liaison provided support connecting with families and resources through a monthly meeting with community-based organizations.

· Staffing that included college students who were familiar with the school district, school para-educators who helped make connections with the regular school day, and an active PTA that hosted monthly family events.

· A program model that served students two days a week – either Monday and Wednesday, or Tuesday and Thursday – that is also flexible enough to accommodate students who need to attend four days a week for various reasons.

Challenges included:

· Arranging appropriate space for activities and maintaining access to space in the building throughout the year.

· Consistent expectations from school staff regarding their communication with the site coordinator and their regular participation in program activities

· Future changes will include a new principal in 2018-19, and a move to a new building in 2019-20  

Sunnycrest Elementary highlights included:

· Participating in the SOWA/UW pilot project of testing a new YPQ tool focused on social emotional learning that describes the observable practices that demonstrate good social emotional teaching.  Having the coach working with all the staff.   

· Learning more about serving refugee families.  For example, many of the refugee families do not drive and needed the school bus for student transportation and to attend family night events, so program staff translate documents into additional languages, and staff have learned strategies for communicating with people who have experienced or who are experiencing trauma.  Additionally, staff learned about how racial prejudice is a major barrier for refugee families.

· Staff organized a literacy night called Bingo for Books in which each student went home with a stack of ten brand new books.

· The program partnered with the International Rescue Committee that focused on a social emotional curriculum for refugee children, and Kent Parks and Recreation that provided large group games and physical activities.  Additionally, the school supported a math club for students who were approaching standard in math and payed for the curriculum, teachers, and staff.  

Challenges included:

· It was difficult to hire and retain staff.  Part of this difficulty may be due to the higher minimum wage available to workers in the Seattle area, which is fairly close to the location of this school.  

· Working with students experiencing trauma caused staff to revisit the impact that trauma has on the brain.  Staff adopted appropriate techniques such as waiting until children calm down from an event before communicating, understanding motivations behind behavior and how to de-escalate behaviors, and how to provide each student with what they needed to succeed.  In addition to trauma, staff came to understand how many refugee students are also struggling with new cultural expectations.

· Becoming known to the school in the first year of the project involved communicating the nature and purpose of the 21st CCLC program multiple times to multiple individuals over the course of the year.

In thinking about the progress of the project on the goals and objectives, it is important to keep in mind that the program was staffed by experienced coordinators, but who were in the first year of this grant at a new school.  For the meeting the goals of the project:

· Overall, the program fell short of the attendance goal by serving 212 rather than the goal of 240 students.  Attendance patterns differed between the two schools.  Sunnycrest served more students (114) but fewer were regular attendees (27) yet a high percent of these (56%) attended 60+ days.  Wildwood served fewer students (98) but more were regular attendees (56), yet fewer of these (7%) attended 60+ days.
· PQA scores show that the programs scored similarly to the statewide average of other 21st CCLC programs.

· The project met the goal of working with three community partners in the first year of operations.

· The project fell short of the goal of 50% of students showing academic improvement in reading (39%) and math (15%)
· Teacher survey results show that about one third to half of teachers noted improvement on homework and behavior among regular attendees who needed to improve in these areas and this falls short of the goal of 70%.  Overall more than 88% of teachers indicated the after-school program was beneficial to the students.

· Evaluations from parent events show that close to 80% of parents indicated they had learned new information and more than 80% indicated they would use that information.

	VII. Recommendations


As the project moves forward into the next year, staff may consider the following recommendations:
· Continue to learn how to use EZReports as a program information system.  While the features of EZReports can take more initial time than recording information on a spreadsheet, EZReports can provide more insight into your program than most spreadsheets.  Additionally, the way EZReports is designed can build coherence and purpose into the schedule of activities that are provided to students.  Specifically, the way in which EZReports has staff create activities and sessions, and then enroll students in the sessions, makes staff be purposeful about creating activities that last a certain amount of time and enrolling students who can benefit from that activity.  This organization within EZReports is not well suited to a drop-in type of program in which students can choose different activities each day.  By learning all the features of EZReports, it may be possible to drive program quality.

· Continue to publicize and market the program to teachers so they are aware of the purpose of the after-school program, the activities that take place, and how they align with classroom instruction.  Be deliberate in selecting teachers to complete the end of year Teacher Survey so that the teachers who do so know about the after-school program and know the students for whom they are being asked to complete surveys.  These activities may lead the school to be more accommodating to after-school activities and may bring in school-day staff as volunteers.

· Continue to offer activities for parents and to gather feedback from them about these activities.  When these activities are more like the five-session Family Partnership Academy, In It Together, then this better meets the intent of the 21st CCLC requirements for family activities in which parents develop skills.  Additionally, work to capture an unduplicated count of adult family related to each student members who attend activities.    
Appendices

· Student Demographics

· Student Activities

· YPQA Results

Grade Level (No data indicates the student attended for less than 10 days)

	Schools
	K
	1
	2
	3
	4
	5
	No data
	Total

	Sunnycrest
	
	2
	25
	18
	34
	35
	
	114

	Wildwood
	
	8
	12
	20
	28
	30
	
	98

	Total
	
	10
	37
	38
	62
	65
	
	212


Gender (No data indicates the student attended for less than 10 days)
	Schools
	Female
	Male
	No data
	Total

	Sunnycrest
	58
	56
	
	114

	Wildwood
	44
	54
	
	98

	Total
	102
	110
	
	212


Ethnicity (No data indicates the student attended for less than 10 days)
	Schools
	2 or More Races
	American Indian/ Alaska Native
	Asian
	Black/ African American
	Hispanic/ Latino
	Native Hawaiian/ Pacific Islander
	White
	No data
	 Total

	Sunnycrest
	48
	8
	7
	27
	
	8
	16
	
	114

	Wildwood
	54
	
	4
	28
	
	7
	5
	
	98

	Total
	102
	8
	11
	55
	
	15
	21
	
	212


Ethnicity (No data indicates the student attended for less than 10 days)
	Schools
	Not Hispanic
	Hispanic
	No data
	 Total

	Sunnycrest
	63
	49
	2
	114

	Wildwood
	54
	43
	1
	98

	Total
	117
	92
	3
	212


Activities

	School
	Fall Session
	Spring Session

	Sunnycrest Elementary School 
	Arts and Music – Art Appreciation

Arts and Music - Random Classes

Cooking Club

ELL Support - Student Support

Literacy

Physical Activity

STEM – Math games

Youth Leadership – Boy’s Group
	Arts and Music – Art Appreciation, Art with a Heart, Art of Science

Cooking Club

Homework Help – Math Club

STEM – Science Activities, Sciency

Youth Leadership – Boy’s Group

	School
	Fall Session
	Spring Session

	Wildwood Elementary School 
	Arts/Crafts

Athletics

Chess Club

Cooking Club

Games Club

Math Games

Reading Time

Scavenger Hunt

Science Fun

Sisterhood

Theater Group
	Arts/Crafts

Athletics

Chess Club

Cooking Club

ELL Group

Games Club

Math Games
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Scavenger Hunt
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Sisterhood

Talent Show
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All-FormA

		Youth-PQA Form A Observations		Date		17/18		1/29/18		1/29/18

				2017-18		OST Pilot		Geo-caching		Cooking														2018-19

		I.  SAFE ENVIRONMENT		4.9																				0.0																				WA State 2017-18  N=131		PSESD Cohort 14 2017-18		PSESD Cohort 14 2018-19

		Emotional safety		5.0																				0.0																		Emotional safety		4.8		5.0		0.0

		1.        Emotional climate positive		5.0		5		5		5														0.0																		Healthy Environment		5.0		5.0		0.0

		2.        Mutual respect and inclusion – no bias		5.0		5		5		5														0.0																		Emergency Preparedness		4.4		4.5		0.0

		Healthy Environment		5.0																				0.0																		Accommodating Environment		4.9		5.0		0.0

		1.        Free of health and safety hazards		5.0		5		5		5														0.0																		Nourishment		4.8		5.0		0.0

		2.        Space clear and sanitary		5.0		5		5		5														0.0																		Warm Welcome		4.3		3.7		0.0

		3.        Ventilation and lighting adequate		5.0		5		5		5														0.0																		Session Flow		4.7		4.7		0.0

		4.        Temperature comfortable		5.0		5		5		5														0.0																		Activite Engagement		4.2		4.3		0.0

		Emergency Preparedness		4.5																				0.0																		Skill-Building		3.6		2.9		0.0

		1.        Written emergency procedures in view		3.0		3		3		3														0.0																		Encouragement		4.1		4.1		0.0

		2.        Fire extinguisher charged and visible		5.0		5		5		5														0.0																		Reframing Conflict		4.0		0.0		0.0

		3.        First aid kit assessable and visible		5.0		5		5		5														0.0																		Belonging		3.6		3.3		0.0

		4.        Other safety equipment available		0.0		x		x		x														0.0																		Collaboration		3.0		4.1		0.0

		5.        Supervised entrances for security		5.0		5		5		5														0.0																		Leadership		2.2		1.9		0.0

		6.        Supervised access to outdoor space		0.0		x		x		x														0.0																		Adult Partners		3.6		3.7		0.0

		Accommodating Environment		5.0																				0.0																		Planning		1.9		2.0		0.0

		1.        Sufficient space adequate for activities		5.0		5		5		5														0.0																		Choice		3.4		3.7		0.0

		2.        Suitable space for activities		5.0		5		5		5														0.0																		Reflection		2.7		2.8		0.0

		3.        Furniture appropriate, sufficient		5.0		5		x		5														0.0

		4.       Physical environment can be modified		5.0		5		x		5														0.0																				WA State 2017-18  N=131		PSESD Cohort 14 2017-18		PSESD Cohort 14 2018-19

		Nourishment		5.0																				0.0																		I.  SAFE ENVIRONMENT		4.8		4.9		0.0

		1.        Drinking water available		5.0		5		5		5														0.0																		II.  SUPPORTIVE ENVIRONMENT		4.2		3.9		0.0

		2.        Food and drinks available		5.0		5		x		x														0.0																		III.  INTERACTION		3.1		3.2		0.0

		2.        Food and drinks healthy		5.0		5		x		x														0.0																		IV.  ENGAGEMENT		2.7		2.8		0.0

		II.  SUPPORTIVE ENVIRONMENT		3.9																				0.0

		Warm Welcome		3.7																				0.0

		1.        Staff greet youth on arrival/at session start		1.0		1		1		1														0.0

		2.        Staff use warm tone of voice and language		5.0		5		5		5														0.0

		2.        Staff smile, friendly gestures, eye contact		5.0		5		5		5														0.0

		Session Flow		4.7																				0.0

		1.        Start and end within 10 minutes of schedule		5.0		5		5		5														0.0

		2.        Materials and supplies ready to begin		4.3		3		5		5														0.0

		3.        Enough materials and supplies for all youth		5.0		5		5		5														0.0

		4.        Staff explain activities clearly		4.3		5		5		3														0.0

		5.        Appropriate amount of time for activities		5.0		5		5		5														0.0

		Activite Engagement		4.3																				0.0

		1.        Youth engage with materials or ideas		5.0		5		5		5														0.0

		2.        Structured opps for youth to talk about work		4.3		5		5		3														0.0

		3.      Balance of concrete and abstract learning				3		5		3

		4.        Tangible products or performances result		4.3		5		5		3														0.0

		Skill-Building		2.9																				0.0

		1.        Staff tell learning focus of activity		1.0		1		1		1														0.0

		2.        Youth encouraged to try new skills		3.7		5		5		1														0.0

		3.     Staff model skills for all youth		3.0		1		5		3														0.0

		4.     Staff break skills into steps, sequences		2.3		1		5		1														0.0

		5.     Staff provide supports/encouragement		5.0		5		5		x														0.0

		Encouragement		4.1																				0.0

		1.        Staff use specific, non-evaluative language		3.7		3		5		3														0.0

		2.        Staff use open-ended questions		3.7		3		5		3														0.0

		3.        Staff actively involved with youth		5.0		5		5		5														0.0

		Reframing Conflict		0.0																				0.0

		1.        Staff approach conflicts calmly		0.0		x		x		x														0.0

		2.        Staff seek youth input on causes/solutions		0.0		x		x		x														0.0

		3.        Staff ask youth to examine consequences		0.0		x		x		x														0.0

		4.        Staff follow-up with youth afterwards		0.0		x		x		x														0.0

		III.  INTERACTION		3.2																				0.0

		Belonging		3.3																				0.0

		1.       Structured opps to get to know each other		3.7		3		3		5														0.0

		1.       Youth show inclusive relationships		5.0		5		5		5														0.0

		3.       Youth identify with program offering		3.7		5		3		3														0.0

		4.       Structured opps to acknowledge work		1.0		1		1		1														0.0

		Collaboration		4.1																				0.0

		1.        Opps to work cooperatively as a team/small group		3.7		5		5		1														0.0

		2.        Opps to take interdependent roles		3.7		5		1		5														0.0

		3.        Opps to work toward shared goals		5.0		5		5		5														0.0

		Leadership		1.9																				0.0

		1.        Multiple opps to practice group-process skills		3.7		5		5		1														0.0

		2.        Opportunities to mentor, teach or coach		1.0		1		1		1														0.0

		3.        Opportunities to lead a group		1.0		1		1		1														0.0

		Adult Partners		3.7																				0.0

		1.       Staff share control with youth		4.3		5		5		3														0.0

		2.       Staff provide an explanation, guidelines, directions		3.0		3		3		3														0.0

		IV.  ENGAGEMENT		2.8																				0.0

		Planning		2.0																				0.0

		1.        Multiple opps to make plans		2.3		3		1		1														0.0

		2.        2 or more planning strategies used		2.3		5		1		1														0.0

		Choice		3.7																				0.0

		1.        At least one open-ended content choice		3.7		5		5		1														0.0

		2.        At least one open-ended process choice		3.7		5		5		1														0.0

		Reflection		2.8																				0.0

		1.        Youth reflect on what they are doing		3.0		1		5		3														0.0

		2.        Youth reflect in 2 or more ways		2.3		1		3		3														0.0

		3.        Structured opps to give feedback		3.7		1		5		5														0.0

		4.        Structured opps to make presentations		2.3		5		1		1														0.0
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		Youth-PQA Form A Observations		Date		17/18

				2017-18		OST Pilot										2018-19

		I.  SAFE ENVIRONMENT		4.9												0.0														WA State 2017-18  N=131		Sunnycrest 2017-18		Sunnycrest 2018-19

		Emotional safety		5.0												0.0												Emotional safety		4.8		5.0		0.0

		1.        Emotional climate positive		5.0		5										0.0												Healthy Environment		5.0		5.0		0.0

		2.        Mutual respect and inclusion – no bias		5.0		5										0.0												Emergency Preparedness		4.4		4.5		0.0

		Healthy Environment		5.0												0.0												Accommodating Environment		4.9		5.0		0.0

		1.        Free of health and safety hazards		5.0		5										0.0												Nourishment		4.8		5.0		0.0

		2.        Space clear and sanitary		5.0		5										0.0												Warm Welcome		4.3		3.7		0.0

		3.        Ventilation and lighting adequate		5.0		5										0.0												Session Flow		4.7		4.6		0.0

		4.        Temperature comfortable		5.0		5										0.0												Activite Engagement		4.2		4.5		0.0

		Emergency Preparedness		4.5												0.0												Skill-Building		3.6		2.6		0.0

		1.        Written emergency procedures in view		3.0		3										0.0												Encouragement		4.1		3.7		0.0

		2.        Fire extinguisher charged and visible		5.0		5										0.0												Reframing Conflict		4.0		0.0		0.0

		3.        First aid kit assessable and visible		5.0		5										0.0												Belonging		3.6		3.5		0.0

		4.        Other safety equipment available		0.0		x										0.0												Collaboration		3.0		5.0		0.0

		5.        Supervised entrances for security		5.0		5										0.0												Leadership		2.2		2.3		0.0

		6.        Supervised access to outdoor space		0.0		x										0.0												Adult Partners		3.6		4.0		0.0

		Accommodating Environment		5.0												0.0												Planning		1.9		4.0		0.0

		1.        Sufficient space adequate for activities		5.0		5										0.0												Choice		3.4		5.0		0.0

		2.        Suitable space for activities		5.0		5										0.0												Reflection		2.7		2.0		0.0

		3.        Furniture appropriate, sufficient		5.0		5										0.0

		4.       Physical environment can be modified		5.0		5										0.0														WA State 2017-18  N=131		Sunnycrest 2017-18		Sunnycrest 2018-19

		Nourishment		5.0												0.0												I.  SAFE ENVIRONMENT		4.8		4.9		0.0

		1.        Drinking water available		5.0		5										0.0												II.  SUPPORTIVE ENVIRONMENT		4.2		3.8		0.0

		2.        Food and drinks available		5.0		5										0.0												III.  INTERACTION		3.1		3.7		0.0

		2.        Food and drinks healthy		5.0		5										0.0												IV.  ENGAGEMENT		2.7		3.3		0.0

		II.  SUPPORTIVE ENVIRONMENT		3.8												0.0

		Warm Welcome		3.7												0.0

		1.        Staff greet youth on arrival/at session start		1.0		1										0.0

		2.        Staff use warm tone of voice and language		5.0		5										0.0

		2.        Staff smile, friendly gestures, eye contact		5.0		5										0.0

		Session Flow		4.6												0.0

		1.        Start and end within 10 minutes of schedule		5.0		5										0.0

		2.        Materials and supplies ready to begin		3.0		3										0.0

		3.        Enough materials and supplies for all youth		5.0		5										0.0

		4.        Staff explain activities clearly		5.0		5										0.0

		5.        Appropriate amount of time for activities		5.0		5										0.0

		Activite Engagement		4.5												0.0

		1.        Youth engage with materials or ideas		5.0		5										0.0

		2.        Structured opps for youth to talk about work		5.0		5										0.0

		3.      Balance of concrete and abstract learning		3.0		3										0.0

		4.        Tangible products or performances result		5.0		5										0.0

		Skill-Building		2.6												0.0

		1.        Staff tell learning focus of activity		1.0		1										0.0

		2.        Youth encouraged to try new skills		5.0		5										0.0

		3.     Staff model skills for all youth		1.0		1										0.0

		4.     Staff break skills into steps, sequences		1.0		1										0.0

		5.     Staff provide supports/encouragement		5.0		5										0.0

		Encouragement		3.7												0.0

		1.        Staff use specific, non-evaluative language		3.0		3										0.0

		2.        Staff use open-ended questions		3.0		3										0.0

		3.        Staff actively involved with youth		5.0		5										0.0

		Reframing Conflict		0.0												0.0

		1.        Staff approach conflicts calmly		0.0		x										0.0

		2.        Staff seek youth input on causes/solutions		0.0		x										0.0

		3.        Staff ask youth to examine consequences		0.0		x										0.0

		4.        Staff follow-up with youth afterwards		0.0		x										0.0

		III.  INTERACTION		3.7												0.0

		Belonging		3.5												0.0

		1.       Structured opps to get to know each other		3.0		3										0.0

		1.       Youth show inclusive relationships		5.0		5										0.0

		3.       Youth identify with program offering		5.0		5										0.0

		4.       Structured opps to acknowledge work		1.0		1										0.0

		Collaboration		5.0												0.0

		1.        Opps to work cooperatively as a team/small group		5.0		5										0.0

		2.        Opps to take interdependent roles		5.0		5										0.0

		3.        Opps to work toward shared goals		5.0		5										0.0

		Leadership		2.3												0.0

		1.        Multiple opps to practice group-process skills		5.0		5										0.0

		2.        Opportunities to mentor, teach or coach		1.0		1										0.0

		3.        Opportunities to lead a group		1.0		1										0.0

		Adult Partners		4.0												0.0

		1.       Staff share control with youth		5.0		5										0.0

		2.       Staff provide an explanation, guidelines, directions		3.0		3										0.0

		IV.  ENGAGEMENT		3.3												0.0

		Planning		4.0												0.0

		1.        Multiple opps to make plans		5.0		3										0.0

		2.        2 or more planning strategies used		5.0		5										0.0

		Choice		5.0												0.0

		1.        At least one open-ended content choice		5.0		5										0.0

		2.        At least one open-ended process choice		5.0		5										0.0

		Reflection		2.0												0.0

		1.        Youth reflect on what they are doing		1.0		1										0.0

		2.        Youth reflect in 2 or more ways		1.0		1										0.0

		3.        Structured opps to give feedback		1.0		1										0.0

		4.        Structured opps to make presentations		5.0		5										0.0
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		Youth-PQA Form A Observations		Date		1/29/18		1/29/18

				2017-18		Geo-caching		Cooking								2018-19

		I.  SAFE ENVIRONMENT		4.9												0.0														WA State 2017-18  N=131		Wildwood 2017-18		Wildwood 2018-19

		Emotional safety		5.0												0.0												Emotional safety		4.8		5.0		0.0

		1.        Emotional climate positive		5.0		5		5								0.0												Healthy Environment		5.0		5.0		0.0

		2.        Mutual respect and inclusion – no bias		5.0		5		5								0.0												Emergency Preparedness		4.4		4.5		0.0

		Healthy Environment		5.0												0.0												Accommodating Environment		4.9		5.0		0.0

		1.        Free of health and safety hazards		5.0		5		5								0.0												Nourishment		4.8		5.0		0.0

		2.        Space clear and sanitary		5.0		5		5								0.0												Warm Welcome		4.3		3.7		0.0

		3.        Ventilation and lighting adequate		5.0		5		5								0.0												Session Flow		4.7		4.8		0.0

		4.        Temperature comfortable		5.0		5		5								0.0												Activite Engagement		4.2		4.3		0.0

		Emergency Preparedness		4.5												0.0												Skill-Building		3.6		3.0		0.0

		1.        Written emergency procedures in view		3.0		3		3								0.0												Encouragement		4.1		4.3		0.0

		2.        Fire extinguisher charged and visible		5.0		5		5								0.0												Reframing Conflict		4.0		0.0		0.0

		3.        First aid kit assessable and visible		5.0		5		5								0.0												Belonging		3.6		3.3		0.0

		4.        Other safety equipment available		0.0		x		x								0.0												Collaboration		3.0		3.7		0.0

		5.        Supervised entrances for security		5.0		5		5								0.0												Leadership		2.2		1.7		0.0

		6.        Supervised access to outdoor space		0.0		x		x								0.0												Adult Partners		3.6		3.5		0.0

		Accommodating Environment		5.0												0.0												Planning		1.9		1.0		0.0

		1.        Sufficient space adequate for activities		5.0		5		5								0.0												Choice		3.4		3.0		0.0

		2.        Suitable space for activities		5.0		5		5								0.0												Reflection		2.7		3.3		0.0

		3.        Furniture appropriate, sufficient		5.0		x		5								0.0

		4.       Physical environment can be modified		5.0		x		5								0.0														WA State 2017-18  N=131		Wildwood 2017-18		Wildwood 2018-19

		Nourishment		5.0												0.0												I.  SAFE ENVIRONMENT		4.8		4.9		0.0

		1.        Drinking water available		5.0		5		5								0.0												II.  SUPPORTIVE ENVIRONMENT		4.2		4.0		0.0

		2.        Food and drinks available		0.0		x		x								0.0												III.  INTERACTION		3.1		3.0		0.0

		2.        Food and drinks healthy		0.0		x		x								0.0												IV.  ENGAGEMENT		2.7		2.6		0.0

		II.  SUPPORTIVE ENVIRONMENT		4.0												0.0

		Warm Welcome		3.7												0.0

		1.        Staff greet youth on arrival/at session start		1.0		1		1								0.0

		2.        Staff use warm tone of voice and language		5.0		5		5								0.0

		2.        Staff smile, friendly gestures, eye contact		5.0		5		5								0.0

		Session Flow		4.8												0.0

		1.        Start and end within 10 minutes of schedule		5.0		5		5								0.0

		2.        Materials and supplies ready to begin		5.0		5		5								0.0

		3.        Enough materials and supplies for all youth		5.0		5		5								0.0

		4.        Staff explain activities clearly		4.0		5		3								0.0

		5.        Appropriate amount of time for activities		5.0		5		5								0.0

		Activite Engagement		4.3												0.0

		1.        Youth engage with materials or ideas		5.0		5		5								0.0

		2.        Structured opps for youth to talk about work		4.0		5		3								0.0

		3.      Balance of concrete and abstract learning		4.0		5		3								0.0

		4.        Tangible products or performances result		4.0		5		3								0.0

		Skill-Building		3.0												0.0

		1.        Staff tell learning focus of activity		1.0		1		1								0.0

		2.        Youth encouraged to try new skills		3.0		5		1								0.0

		3.     Staff model skills for all youth		4.0		5		3								0.0

		4.     Staff break skills into steps, sequences		3.0		5		1								0.0

		5.     Staff provide supports/encouragement		5.0		5		x								0.0

		Encouragement		4.3												0.0

		1.        Staff use specific, non-evaluative language		4.0		5		3								0.0

		2.        Staff use open-ended questions		4.0		5		3								0.0

		3.        Staff actively involved with youth		5.0		5		5								0.0

		Reframing Conflict		0.0												0.0

		1.        Staff approach conflicts calmly		0.0		x		x								0.0

		2.        Staff seek youth input on causes/solutions		0.0		x		x								0.0

		3.        Staff ask youth to examine consequences		0.0		x		x								0.0

		4.        Staff follow-up with youth afterwards		0.0		x		x								0.0

		III.  INTERACTION		3.0												0.0

		Belonging		3.3												0.0

		1.       Structured opps to get to know each other		4.0		3		5								0.0

		1.       Youth show inclusive relationships		5.0		5		5								0.0

		3.       Youth identify with program offering		3.0		3		3								0.0

		4.       Structured opps to acknowledge work		1.0		1		1								0.0

		Collaboration		3.7												0.0

		1.        Opps to work cooperatively as a team/small group		3.0		5		1								0.0

		2.        Opps to take interdependent roles		3.0		1		5								0.0

		3.        Opps to work toward shared goals		5.0		5		5								0.0

		Leadership		1.7												0.0

		1.        Multiple opps to practice group-process skills		3.0		5		1								0.0

		2.        Opportunities to mentor, teach or coach		1.0		1		1								0.0

		3.        Opportunities to lead a group		1.0		1		1								0.0

		Adult Partners		3.5												0.0

		1.       Staff share control with youth		4.0		5		3								0.0

		2.       Staff provide an explanation, guidelines, directions		3.0		3		3								0.0

		IV.  ENGAGEMENT		2.6												0.0

		Planning		1.0												0.0

		1.        Multiple opps to make plans		1.0		1		1								0.0

		2.        2 or more planning strategies used		1.0		1		1								0.0

		Choice		3.0												0.0

		1.        At least one open-ended content choice		3.0		5		1								0.0

		2.        At least one open-ended process choice		3.0		5		1								0.0

		Reflection		3.3												0.0

		1.        Youth reflect on what they are doing		4.0		5		3								0.0

		2.        Youth reflect in 2 or more ways		3.0		3		3								0.0

		3.        Structured opps to give feedback		5.0		5		5								0.0

		4.        Structured opps to make presentations		1.0		1		1								0.0
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		YQPA Form B Interviews

				11-12						12-13

		V.  YOUTH CENTERED POLICIES AND PRACTICES		2.3						0.0								WA State		Pioneer 11-12		Pioneer 12-13

		A.  Program offerings tap youth interests and build multiple skills		3.0						0.0						A.  Program offerings tap youth interests and build multiple skills		3.7		3.0		0.0

		A1 Structured opportunities to influence				3										B.  Youth have an influence on the setting and activities		2.8		1.7		0.0

		A2 Program offerings have major and specific focus on skill building				5										C.  Youth have influence on the structure and policy of the organization		2.5		2.2		0.0

		A3 Program offerings have focus on developmental domains				1										D.  Organization supports academic enrichment		4.3		5.0		0.0

		B.  Youth have an influence on the setting and activities		1.7						0.0						E.  Organization promotes positive social norms		4.2		5.0		0.0

		B1  Youth and adults share responsibility about design				3										F.  Organization promotes high exectations for young people		4.0		4.0		0.0

		B2 Youth and adults share responsibility for schedules				1										G.  Organization supports staff-youth relationship building		3.9		3.0		0.0

		B3 Youth facilitate or lead sessions				1										H.  Staff availability and longevity with the organization support youth-staff relationships		4.8		5.0		0.0

		C.  Youth have influence on the structure and policy of the organization		2.2						0.0						I.   Staff qualifications support a positive youth development focus		4.4		4.2		0.0

		C1 Youth participate in program review				3										J.  Organization promotes staff development		3.7		3.9		0.0

		C2 Youth and staff share responsibilities for hiring, training, evaluating staff				1										K.  Organization is committed to ongoing program improvement		4.2		4.3		0.0

		C3 Youth and staff share responsibilities for planning, recruiting other youth				3										L.  Organization solicits feedback		3.0		2.3		0.0

		C4 Youth and staff share responsibilities for community outreach				3										M.  Barriers to participation are addressed		4.2		5.0		0.0

		C5 Youth and staff share responsibilities on governing bodies				1										N.  The program builds linkages with families		3.6		3.0		0.0

																O.  The program builds linkages with the community		4.0		2.3		0.0

		VI.  SUPPORTIVE LEARNING ENVIRONMENT		4.4						0.0

		D.  Organization supports academic enrichment		5.0						0.0								WA State		Pioneer 11-12		Pioneer 12-13

		D1 Planned activities have explicit objecting				5										V.  YOUTH CENTERED POLICIES AND PRACTICES		3.0		2.3		0.0

		D2 Activities connect to school curriculum				5										VI.  SUPPORTIVE LEARNING ENVIRONMENT		4.1		4.4		0.0

		D3 Communication with schools supports opps for youth				5										VII.  LEADERSHIP AND MANAGEMENT		4.0		4.0		0.0

		D4  Staff build connections to the schools				5										VIII.  FAMILY AND COMMUNITY		3.9		3.0		0.0

		E.  Organization promotes positive social norms		5.0						0.0								3.8

		E1  There are posted rules and youth know them				5

		E2 There are mechanisms in place for youth to share concerns				5

		F.  Organization promotes high exectations for young people		4.0						0.0

		F1 Organization articulates high expectations for youth				5

		F2 Organization provides opps to acknowledge youth achievements				3

		G.  Organization supports staff-youth relationship building		3.0						0.0

		G1 Management supports staff-youth relationships				3

		G2 Mechanisms ensure every youth has a relationship with staff				3

		VI.  LEADERSHIP AND MANAGEMENT		4.0						0.0

		H.  Staff availability and longevity with the organization support youth-staff relationships		5.0						0.0

		H1 Ratio for children typically less than 10:1				5

		H2 Ratio for youth typically less than 15:1				5

		H3 Staff present at scheduled times				5

		H4 More than 1/3 of staff present for entire program cycle				5

		I.  Staff qualifications support a positive youth development focus		4.2						0.0

		I1 Administrators have experience relevant to youth development				5

		I2 Director had a graduate degree relevant to youth development				5

		I3 Director has 5 or more years relevant job experience				5

		I4 More than 3/4 of staff have relevant ed or training				3

		I5 More than 3/4 of staff have 2 or more years of experience				3

		J.  Organization promotes staff development		3.9						0.0

		J1 New staff have 8 or more hours of orientation				3

		J2 More than 1/2 of staff participate in relevant PD each year				5

		J3 More than 1/2 of staff participate in at least one PD outside organization				5

		J4 All staff meet as a group to plan prior to start of program cycle				3

		J5 Staff meet regularly during program cycle				3

		J6 More than 2 PD sessions in past 2 years about working with diverse pops				3

		J7 Staff receive continuous feedback on performance				5

		K.  Organization is committed to ongoing program improvement		4.3						0.0

		K1 Organization regularly assesses youth outcomes				5

		K2 Organization regurlarly assesses program quality				5

		K3 Organizations employs strategies for program improvement based on data				3

		L.  Organization solicits feedback		2.3						0.0

		L1 There is a formal system for getting feedback from youth				3

		L2 Staff gather feedback from families and adapts to suggestions				3

		L3 Admin solicits feedback from past participants				1

		VIII.  FAMILY AND COMMUNITY		3.0						0.0

		M.  Barriers to participation are addressed		5.0						0.0

		M1 Organization identifies availability of all eligible youth				5

		M2 Organization identifies potential distance/transportation barriers

		M3 Organization identifies cost barriers

		N.  The program builds linkages with families		3.0						0.0

		N1  Organization communicates regularly with families				3

		N2 Communications focus on youth strengths rather than problems				3

		N3 Organization helps families connect with child's school learning				3

		N4 Program policies make program accessible and welcoming to all				3

		O.  The program builds linkages with the community		2.3						0.0

		O1 Program communicates with other orgs to coordinate supports				3

		O2 Admin and staff seek out other youth orgs for collaboration				3

		O3 Program provides 3+ opps for youth to do community service learning				1
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All-FormA

		Youth-PQA Form A Observations		Date		17/18		1/29/18		1/29/18

				2017-18		OST Pilot		Geo-caching		Cooking														2018-19

		I.  SAFE ENVIRONMENT		4.9																				0.0																				WA State 2017-18  N=131		PSESD Cohort 14 2017-18		PSESD Cohort 14 2018-19

		Emotional safety		5.0																				0.0																		Emotional safety		4.8		5.0		0.0

		1.        Emotional climate positive		5.0		5		5		5														0.0																		Healthy Environment		5.0		5.0		0.0

		2.        Mutual respect and inclusion – no bias		5.0		5		5		5														0.0																		Emergency Preparedness		4.4		4.5		0.0

		Healthy Environment		5.0																				0.0																		Accommodating Environment		4.9		5.0		0.0

		1.        Free of health and safety hazards		5.0		5		5		5														0.0																		Nourishment		4.8		5.0		0.0

		2.        Space clear and sanitary		5.0		5		5		5														0.0																		Warm Welcome		4.3		3.7		0.0

		3.        Ventilation and lighting adequate		5.0		5		5		5														0.0																		Session Flow		4.7		4.7		0.0

		4.        Temperature comfortable		5.0		5		5		5														0.0																		Activite Engagement		4.2		4.3		0.0

		Emergency Preparedness		4.5																				0.0																		Skill-Building		3.6		2.9		0.0

		1.        Written emergency procedures in view		3.0		3		3		3														0.0																		Encouragement		4.1		4.1		0.0

		2.        Fire extinguisher charged and visible		5.0		5		5		5														0.0																		Reframing Conflict		4.0		0.0		0.0

		3.        First aid kit assessable and visible		5.0		5		5		5														0.0																		Belonging		3.6		3.3		0.0

		4.        Other safety equipment available		0.0		x		x		x														0.0																		Collaboration		3.0		4.1		0.0

		5.        Supervised entrances for security		5.0		5		5		5														0.0																		Leadership		2.2		1.9		0.0

		6.        Supervised access to outdoor space		0.0		x		x		x														0.0																		Adult Partners		3.6		3.7		0.0

		Accommodating Environment		5.0																				0.0																		Planning		1.9		2.0		0.0

		1.        Sufficient space adequate for activities		5.0		5		5		5														0.0																		Choice		3.4		3.7		0.0

		2.        Suitable space for activities		5.0		5		5		5														0.0																		Reflection		2.7		2.8		0.0

		3.        Furniture appropriate, sufficient		5.0		5		x		5														0.0

		4.       Physical environment can be modified		5.0		5		x		5														0.0																				WA State 2017-18  N=131		PSESD Cohort 14 2017-18		PSESD Cohort 14 2018-19

		Nourishment		5.0																				0.0																		I.  SAFE ENVIRONMENT		4.8		4.9		0.0

		1.        Drinking water available		5.0		5		5		5														0.0																		II.  SUPPORTIVE ENVIRONMENT		4.2		3.9		0.0

		2.        Food and drinks available		5.0		5		x		x														0.0																		III.  INTERACTION		3.1		3.2		0.0

		2.        Food and drinks healthy		5.0		5		x		x														0.0																		IV.  ENGAGEMENT		2.7		2.8		0.0

		II.  SUPPORTIVE ENVIRONMENT		3.9																				0.0

		Warm Welcome		3.7																				0.0

		1.        Staff greet youth on arrival/at session start		1.0		1		1		1														0.0

		2.        Staff use warm tone of voice and language		5.0		5		5		5														0.0

		2.        Staff smile, friendly gestures, eye contact		5.0		5		5		5														0.0

		Session Flow		4.7																				0.0

		1.        Start and end within 10 minutes of schedule		5.0		5		5		5														0.0

		2.        Materials and supplies ready to begin		4.3		3		5		5														0.0

		3.        Enough materials and supplies for all youth		5.0		5		5		5														0.0

		4.        Staff explain activities clearly		4.3		5		5		3														0.0

		5.        Appropriate amount of time for activities		5.0		5		5		5														0.0

		Activite Engagement		4.3																				0.0

		1.        Youth engage with materials or ideas		5.0		5		5		5														0.0

		2.        Structured opps for youth to talk about work		4.3		5		5		3														0.0

		3.      Balance of concrete and abstract learning				3		5		3

		4.        Tangible products or performances result		4.3		5		5		3														0.0

		Skill-Building		2.9																				0.0

		1.        Staff tell learning focus of activity		1.0		1		1		1														0.0

		2.        Youth encouraged to try new skills		3.7		5		5		1														0.0

		3.     Staff model skills for all youth		3.0		1		5		3														0.0

		4.     Staff break skills into steps, sequences		2.3		1		5		1														0.0

		5.     Staff provide supports/encouragement		5.0		5		5		x														0.0

		Encouragement		4.1																				0.0

		1.        Staff use specific, non-evaluative language		3.7		3		5		3														0.0

		2.        Staff use open-ended questions		3.7		3		5		3														0.0

		3.        Staff actively involved with youth		5.0		5		5		5														0.0

		Reframing Conflict		0.0																				0.0

		1.        Staff approach conflicts calmly		0.0		x		x		x														0.0

		2.        Staff seek youth input on causes/solutions		0.0		x		x		x														0.0

		3.        Staff ask youth to examine consequences		0.0		x		x		x														0.0

		4.        Staff follow-up with youth afterwards		0.0		x		x		x														0.0

		III.  INTERACTION		3.2																				0.0

		Belonging		3.3																				0.0

		1.       Structured opps to get to know each other		3.7		3		3		5														0.0

		1.       Youth show inclusive relationships		5.0		5		5		5														0.0

		3.       Youth identify with program offering		3.7		5		3		3														0.0

		4.       Structured opps to acknowledge work		1.0		1		1		1														0.0

		Collaboration		4.1																				0.0

		1.        Opps to work cooperatively as a team/small group		3.7		5		5		1														0.0

		2.        Opps to take interdependent roles		3.7		5		1		5														0.0

		3.        Opps to work toward shared goals		5.0		5		5		5														0.0

		Leadership		1.9																				0.0

		1.        Multiple opps to practice group-process skills		3.7		5		5		1														0.0

		2.        Opportunities to mentor, teach or coach		1.0		1		1		1														0.0

		3.        Opportunities to lead a group		1.0		1		1		1														0.0

		Adult Partners		3.7																				0.0

		1.       Staff share control with youth		4.3		5		5		3														0.0

		2.       Staff provide an explanation, guidelines, directions		3.0		3		3		3														0.0

		IV.  ENGAGEMENT		2.8																				0.0

		Planning		2.0																				0.0

		1.        Multiple opps to make plans		2.3		3		1		1														0.0

		2.        2 or more planning strategies used		2.3		5		1		1														0.0

		Choice		3.7																				0.0

		1.        At least one open-ended content choice		3.7		5		5		1														0.0

		2.        At least one open-ended process choice		3.7		5		5		1														0.0

		Reflection		2.8																				0.0

		1.        Youth reflect on what they are doing		3.0		1		5		3														0.0

		2.        Youth reflect in 2 or more ways		2.3		1		3		3														0.0

		3.        Structured opps to give feedback		3.7		1		5		5														0.0

		4.        Structured opps to make presentations		2.3		5		1		1														0.0
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		Youth-PQA Form A Observations		Date		17/18

				2017-18		OST Pilot										2018-19

		I.  SAFE ENVIRONMENT		4.9												0.0														WA State 2017-18  N=131		Sunnycrest 2017-18		Sunnycrest 2018-19

		Emotional safety		5.0												0.0												Emotional safety		4.8		5.0		0.0

		1.        Emotional climate positive		5.0		5										0.0												Healthy Environment		5.0		5.0		0.0

		2.        Mutual respect and inclusion – no bias		5.0		5										0.0												Emergency Preparedness		4.4		4.5		0.0

		Healthy Environment		5.0												0.0												Accommodating Environment		4.9		5.0		0.0

		1.        Free of health and safety hazards		5.0		5										0.0												Nourishment		4.8		5.0		0.0

		2.        Space clear and sanitary		5.0		5										0.0												Warm Welcome		4.3		3.7		0.0

		3.        Ventilation and lighting adequate		5.0		5										0.0												Session Flow		4.7		4.6		0.0

		4.        Temperature comfortable		5.0		5										0.0												Activite Engagement		4.2		4.5		0.0

		Emergency Preparedness		4.5												0.0												Skill-Building		3.6		2.6		0.0

		1.        Written emergency procedures in view		3.0		3										0.0												Encouragement		4.1		3.7		0.0

		2.        Fire extinguisher charged and visible		5.0		5										0.0												Reframing Conflict		4.0		0.0		0.0

		3.        First aid kit assessable and visible		5.0		5										0.0												Belonging		3.6		3.5		0.0

		4.        Other safety equipment available		0.0		x										0.0												Collaboration		3.0		5.0		0.0

		5.        Supervised entrances for security		5.0		5										0.0												Leadership		2.2		2.3		0.0

		6.        Supervised access to outdoor space		0.0		x										0.0												Adult Partners		3.6		4.0		0.0

		Accommodating Environment		5.0												0.0												Planning		1.9		4.0		0.0

		1.        Sufficient space adequate for activities		5.0		5										0.0												Choice		3.4		5.0		0.0

		2.        Suitable space for activities		5.0		5										0.0												Reflection		2.7		2.0		0.0

		3.        Furniture appropriate, sufficient		5.0		5										0.0

		4.       Physical environment can be modified		5.0		5										0.0														WA State 2017-18  N=131		Sunnycrest 2017-18		Sunnycrest 2018-19

		Nourishment		5.0												0.0												I.  SAFE ENVIRONMENT		4.8		4.9		0.0

		1.        Drinking water available		5.0		5										0.0												II.  SUPPORTIVE ENVIRONMENT		4.2		3.8		0.0

		2.        Food and drinks available		5.0		5										0.0												III.  INTERACTION		3.1		3.7		0.0

		2.        Food and drinks healthy		5.0		5										0.0												IV.  ENGAGEMENT		2.7		3.3		0.0

		II.  SUPPORTIVE ENVIRONMENT		3.8												0.0

		Warm Welcome		3.7												0.0

		1.        Staff greet youth on arrival/at session start		1.0		1										0.0

		2.        Staff use warm tone of voice and language		5.0		5										0.0

		2.        Staff smile, friendly gestures, eye contact		5.0		5										0.0

		Session Flow		4.6												0.0

		1.        Start and end within 10 minutes of schedule		5.0		5										0.0

		2.        Materials and supplies ready to begin		3.0		3										0.0

		3.        Enough materials and supplies for all youth		5.0		5										0.0

		4.        Staff explain activities clearly		5.0		5										0.0

		5.        Appropriate amount of time for activities		5.0		5										0.0

		Activite Engagement		4.5												0.0

		1.        Youth engage with materials or ideas		5.0		5										0.0

		2.        Structured opps for youth to talk about work		5.0		5										0.0

		3.      Balance of concrete and abstract learning		3.0		3										0.0

		4.        Tangible products or performances result		5.0		5										0.0

		Skill-Building		2.6												0.0

		1.        Staff tell learning focus of activity		1.0		1										0.0

		2.        Youth encouraged to try new skills		5.0		5										0.0

		3.     Staff model skills for all youth		1.0		1										0.0

		4.     Staff break skills into steps, sequences		1.0		1										0.0

		5.     Staff provide supports/encouragement		5.0		5										0.0

		Encouragement		3.7												0.0

		1.        Staff use specific, non-evaluative language		3.0		3										0.0

		2.        Staff use open-ended questions		3.0		3										0.0

		3.        Staff actively involved with youth		5.0		5										0.0

		Reframing Conflict		0.0												0.0

		1.        Staff approach conflicts calmly		0.0		x										0.0

		2.        Staff seek youth input on causes/solutions		0.0		x										0.0

		3.        Staff ask youth to examine consequences		0.0		x										0.0

		4.        Staff follow-up with youth afterwards		0.0		x										0.0

		III.  INTERACTION		3.7												0.0

		Belonging		3.5												0.0

		1.       Structured opps to get to know each other		3.0		3										0.0

		1.       Youth show inclusive relationships		5.0		5										0.0

		3.       Youth identify with program offering		5.0		5										0.0

		4.       Structured opps to acknowledge work		1.0		1										0.0

		Collaboration		5.0												0.0

		1.        Opps to work cooperatively as a team/small group		5.0		5										0.0

		2.        Opps to take interdependent roles		5.0		5										0.0

		3.        Opps to work toward shared goals		5.0		5										0.0

		Leadership		2.3												0.0

		1.        Multiple opps to practice group-process skills		5.0		5										0.0

		2.        Opportunities to mentor, teach or coach		1.0		1										0.0

		3.        Opportunities to lead a group		1.0		1										0.0

		Adult Partners		4.0												0.0

		1.       Staff share control with youth		5.0		5										0.0

		2.       Staff provide an explanation, guidelines, directions		3.0		3										0.0

		IV.  ENGAGEMENT		3.3												0.0

		Planning		4.0												0.0

		1.        Multiple opps to make plans		5.0		3										0.0

		2.        2 or more planning strategies used		5.0		5										0.0

		Choice		5.0												0.0

		1.        At least one open-ended content choice		5.0		5										0.0

		2.        At least one open-ended process choice		5.0		5										0.0

		Reflection		2.0												0.0

		1.        Youth reflect on what they are doing		1.0		1										0.0

		2.        Youth reflect in 2 or more ways		1.0		1										0.0

		3.        Structured opps to give feedback		1.0		1										0.0

		4.        Structured opps to make presentations		5.0		5										0.0
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		Youth-PQA Form A Observations		Date		1/29/18		1/29/18

				2017-18		Geo-caching		Cooking								2018-19

		I.  SAFE ENVIRONMENT		4.9												0.0														WA State 2017-18  N=131		Wildwood 2017-18		Wildwood 2018-19

		Emotional safety		5.0												0.0												Emotional safety		4.8		5.0		0.0

		1.        Emotional climate positive		5.0		5		5								0.0												Healthy Environment		5.0		5.0		0.0

		2.        Mutual respect and inclusion – no bias		5.0		5		5								0.0												Emergency Preparedness		4.4		4.5		0.0

		Healthy Environment		5.0												0.0												Accommodating Environment		4.9		5.0		0.0

		1.        Free of health and safety hazards		5.0		5		5								0.0												Nourishment		4.8		5.0		0.0

		2.        Space clear and sanitary		5.0		5		5								0.0												Warm Welcome		4.3		3.7		0.0

		3.        Ventilation and lighting adequate		5.0		5		5								0.0												Session Flow		4.7		4.8		0.0

		4.        Temperature comfortable		5.0		5		5								0.0												Activite Engagement		4.2		4.3		0.0

		Emergency Preparedness		4.5												0.0												Skill-Building		3.6		3.0		0.0

		1.        Written emergency procedures in view		3.0		3		3								0.0												Encouragement		4.1		4.3		0.0

		2.        Fire extinguisher charged and visible		5.0		5		5								0.0												Reframing Conflict		4.0		0.0		0.0

		3.        First aid kit assessable and visible		5.0		5		5								0.0												Belonging		3.6		3.3		0.0

		4.        Other safety equipment available		0.0		x		x								0.0												Collaboration		3.0		3.7		0.0

		5.        Supervised entrances for security		5.0		5		5								0.0												Leadership		2.2		1.7		0.0

		6.        Supervised access to outdoor space		0.0		x		x								0.0												Adult Partners		3.6		3.5		0.0

		Accommodating Environment		5.0												0.0												Planning		1.9		1.0		0.0

		1.        Sufficient space adequate for activities		5.0		5		5								0.0												Choice		3.4		3.0		0.0

		2.        Suitable space for activities		5.0		5		5								0.0												Reflection		2.7		3.3		0.0

		3.        Furniture appropriate, sufficient		5.0		x		5								0.0

		4.       Physical environment can be modified		5.0		x		5								0.0														WA State 2017-18  N=131		Wildwood 2017-18		Wildwood 2018-19

		Nourishment		5.0												0.0												I.  SAFE ENVIRONMENT		4.8		4.9		0.0

		1.        Drinking water available		5.0		5		5								0.0												II.  SUPPORTIVE ENVIRONMENT		4.2		4.0		0.0

		2.        Food and drinks available		0.0		x		x								0.0												III.  INTERACTION		3.1		3.0		0.0

		2.        Food and drinks healthy		0.0		x		x								0.0												IV.  ENGAGEMENT		2.7		2.6		0.0

		II.  SUPPORTIVE ENVIRONMENT		4.0												0.0

		Warm Welcome		3.7												0.0

		1.        Staff greet youth on arrival/at session start		1.0		1		1								0.0

		2.        Staff use warm tone of voice and language		5.0		5		5								0.0

		2.        Staff smile, friendly gestures, eye contact		5.0		5		5								0.0

		Session Flow		4.8												0.0

		1.        Start and end within 10 minutes of schedule		5.0		5		5								0.0

		2.        Materials and supplies ready to begin		5.0		5		5								0.0

		3.        Enough materials and supplies for all youth		5.0		5		5								0.0

		4.        Staff explain activities clearly		4.0		5		3								0.0

		5.        Appropriate amount of time for activities		5.0		5		5								0.0

		Activite Engagement		4.3												0.0

		1.        Youth engage with materials or ideas		5.0		5		5								0.0

		2.        Structured opps for youth to talk about work		4.0		5		3								0.0

		3.      Balance of concrete and abstract learning		4.0		5		3								0.0

		4.        Tangible products or performances result		4.0		5		3								0.0

		Skill-Building		3.0												0.0

		1.        Staff tell learning focus of activity		1.0		1		1								0.0

		2.        Youth encouraged to try new skills		3.0		5		1								0.0

		3.     Staff model skills for all youth		4.0		5		3								0.0

		4.     Staff break skills into steps, sequences		3.0		5		1								0.0

		5.     Staff provide supports/encouragement		5.0		5		x								0.0

		Encouragement		4.3												0.0

		1.        Staff use specific, non-evaluative language		4.0		5		3								0.0

		2.        Staff use open-ended questions		4.0		5		3								0.0

		3.        Staff actively involved with youth		5.0		5		5								0.0

		Reframing Conflict		0.0												0.0

		1.        Staff approach conflicts calmly		0.0		x		x								0.0

		2.        Staff seek youth input on causes/solutions		0.0		x		x								0.0

		3.        Staff ask youth to examine consequences		0.0		x		x								0.0

		4.        Staff follow-up with youth afterwards		0.0		x		x								0.0

		III.  INTERACTION		3.0												0.0

		Belonging		3.3												0.0

		1.       Structured opps to get to know each other		4.0		3		5								0.0

		1.       Youth show inclusive relationships		5.0		5		5								0.0

		3.       Youth identify with program offering		3.0		3		3								0.0

		4.       Structured opps to acknowledge work		1.0		1		1								0.0

		Collaboration		3.7												0.0

		1.        Opps to work cooperatively as a team/small group		3.0		5		1								0.0

		2.        Opps to take interdependent roles		3.0		1		5								0.0

		3.        Opps to work toward shared goals		5.0		5		5								0.0

		Leadership		1.7												0.0

		1.        Multiple opps to practice group-process skills		3.0		5		1								0.0

		2.        Opportunities to mentor, teach or coach		1.0		1		1								0.0

		3.        Opportunities to lead a group		1.0		1		1								0.0

		Adult Partners		3.5												0.0

		1.       Staff share control with youth		4.0		5		3								0.0

		2.       Staff provide an explanation, guidelines, directions		3.0		3		3								0.0

		IV.  ENGAGEMENT		2.6												0.0

		Planning		1.0												0.0

		1.        Multiple opps to make plans		1.0		1		1								0.0

		2.        2 or more planning strategies used		1.0		1		1								0.0

		Choice		3.0												0.0

		1.        At least one open-ended content choice		3.0		5		1								0.0

		2.        At least one open-ended process choice		3.0		5		1								0.0

		Reflection		3.3												0.0

		1.        Youth reflect on what they are doing		4.0		5		3								0.0

		2.        Youth reflect in 2 or more ways		3.0		3		3								0.0

		3.        Structured opps to give feedback		5.0		5		5								0.0

		4.        Structured opps to make presentations		1.0		1		1								0.0
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		YQPA Form B Interviews

				11-12						12-13

		V.  YOUTH CENTERED POLICIES AND PRACTICES		2.3						0.0								WA State		Pioneer 11-12		Pioneer 12-13

		A.  Program offerings tap youth interests and build multiple skills		3.0						0.0						A.  Program offerings tap youth interests and build multiple skills		3.7		3.0		0.0

		A1 Structured opportunities to influence				3										B.  Youth have an influence on the setting and activities		2.8		1.7		0.0

		A2 Program offerings have major and specific focus on skill building				5										C.  Youth have influence on the structure and policy of the organization		2.5		2.2		0.0

		A3 Program offerings have focus on developmental domains				1										D.  Organization supports academic enrichment		4.3		5.0		0.0

		B.  Youth have an influence on the setting and activities		1.7						0.0						E.  Organization promotes positive social norms		4.2		5.0		0.0

		B1  Youth and adults share responsibility about design				3										F.  Organization promotes high exectations for young people		4.0		4.0		0.0

		B2 Youth and adults share responsibility for schedules				1										G.  Organization supports staff-youth relationship building		3.9		3.0		0.0

		B3 Youth facilitate or lead sessions				1										H.  Staff availability and longevity with the organization support youth-staff relationships		4.8		5.0		0.0

		C.  Youth have influence on the structure and policy of the organization		2.2						0.0						I.   Staff qualifications support a positive youth development focus		4.4		4.2		0.0

		C1 Youth participate in program review				3										J.  Organization promotes staff development		3.7		3.9		0.0

		C2 Youth and staff share responsibilities for hiring, training, evaluating staff				1										K.  Organization is committed to ongoing program improvement		4.2		4.3		0.0

		C3 Youth and staff share responsibilities for planning, recruiting other youth				3										L.  Organization solicits feedback		3.0		2.3		0.0

		C4 Youth and staff share responsibilities for community outreach				3										M.  Barriers to participation are addressed		4.2		5.0		0.0

		C5 Youth and staff share responsibilities on governing bodies				1										N.  The program builds linkages with families		3.6		3.0		0.0

																O.  The program builds linkages with the community		4.0		2.3		0.0

		VI.  SUPPORTIVE LEARNING ENVIRONMENT		4.4						0.0

		D.  Organization supports academic enrichment		5.0						0.0								WA State		Pioneer 11-12		Pioneer 12-13

		D1 Planned activities have explicit objecting				5										V.  YOUTH CENTERED POLICIES AND PRACTICES		3.0		2.3		0.0

		D2 Activities connect to school curriculum				5										VI.  SUPPORTIVE LEARNING ENVIRONMENT		4.1		4.4		0.0

		D3 Communication with schools supports opps for youth				5										VII.  LEADERSHIP AND MANAGEMENT		4.0		4.0		0.0

		D4  Staff build connections to the schools				5										VIII.  FAMILY AND COMMUNITY		3.9		3.0		0.0

		E.  Organization promotes positive social norms		5.0						0.0								3.8

		E1  There are posted rules and youth know them				5

		E2 There are mechanisms in place for youth to share concerns				5

		F.  Organization promotes high exectations for young people		4.0						0.0

		F1 Organization articulates high expectations for youth				5

		F2 Organization provides opps to acknowledge youth achievements				3

		G.  Organization supports staff-youth relationship building		3.0						0.0

		G1 Management supports staff-youth relationships				3

		G2 Mechanisms ensure every youth has a relationship with staff				3

		VI.  LEADERSHIP AND MANAGEMENT		4.0						0.0

		H.  Staff availability and longevity with the organization support youth-staff relationships		5.0						0.0

		H1 Ratio for children typically less than 10:1				5

		H2 Ratio for youth typically less than 15:1				5

		H3 Staff present at scheduled times				5

		H4 More than 1/3 of staff present for entire program cycle				5

		I.  Staff qualifications support a positive youth development focus		4.2						0.0

		I1 Administrators have experience relevant to youth development				5

		I2 Director had a graduate degree relevant to youth development				5

		I3 Director has 5 or more years relevant job experience				5

		I4 More than 3/4 of staff have relevant ed or training				3

		I5 More than 3/4 of staff have 2 or more years of experience				3

		J.  Organization promotes staff development		3.9						0.0

		J1 New staff have 8 or more hours of orientation				3

		J2 More than 1/2 of staff participate in relevant PD each year				5

		J3 More than 1/2 of staff participate in at least one PD outside organization				5

		J4 All staff meet as a group to plan prior to start of program cycle				3

		J5 Staff meet regularly during program cycle				3

		J6 More than 2 PD sessions in past 2 years about working with diverse pops				3

		J7 Staff receive continuous feedback on performance				5

		K.  Organization is committed to ongoing program improvement		4.3						0.0

		K1 Organization regularly assesses youth outcomes				5

		K2 Organization regurlarly assesses program quality				5

		K3 Organizations employs strategies for program improvement based on data				3

		L.  Organization solicits feedback		2.3						0.0

		L1 There is a formal system for getting feedback from youth				3

		L2 Staff gather feedback from families and adapts to suggestions				3

		L3 Admin solicits feedback from past participants				1

		VIII.  FAMILY AND COMMUNITY		3.0						0.0

		M.  Barriers to participation are addressed		5.0						0.0

		M1 Organization identifies availability of all eligible youth				5

		M2 Organization identifies potential distance/transportation barriers

		M3 Organization identifies cost barriers

		N.  The program builds linkages with families		3.0						0.0

		N1  Organization communicates regularly with families				3

		N2 Communications focus on youth strengths rather than problems				3

		N3 Organization helps families connect with child's school learning				3

		N4 Program policies make program accessible and welcoming to all				3

		O.  The program builds linkages with the community		2.3						0.0

		O1 Program communicates with other orgs to coordinate supports				3

		O2 Admin and staff seek out other youth orgs for collaboration				3

		O3 Program provides 3+ opps for youth to do community service learning				1
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