
    
 
 

     
 
 

            
          

    
 

 
 

            
   

 
           

  
 

            
 

 
          

          
     

 
           

           
           

 
 

          
         
          

        
 

           
          

           
    

 
 

     
   
   
   
    
     

Governance Process - 9 

Board Member Code of Conduct 

The Board commit s it self and it s members t o et hical, businessl ike and lawful 
conduct , including proper use of aut horit y and appropriat e decorum when 
act ing as board members. 

Accordingly: 

1. Board members wil l represent t he int erest s of t he whole organizat ion. 
This account abi l it y supersedes: 

a. Conf l ict based upon t he member’ s represent at ion of a subsect ion of 
t he organizat ion. 

2. Board members may not at t empt t o exercise individual aut horit y over t he 
organizat ion. 

a. Members’ int eract ion wit h t he Superint endent or wit h st af f must 
recognize t he lack of aut horit y vest ed in individuals except when 
explici t ly aut horized by t he Board. 

b. Members’ int eract ion wit h t he public, press or ot her ent it ies must 
recognize t he same l imit at ion and t he inabil i t y of any Board member 
t o speak for t he Board except t o repeat expl icit ly st at ed Board 
decisions. 

c. Members wil l not publicly make or express individual negat ive 
j udgment s about Superint endent or st af f performance. Any such 
j udgment s of Superint endent or st af f performance wil l be made only 
by t he ful l Board, meet ing in execut ive session. 

3. Board members shall maint ain conf ident ial it y appropriat e t o issues of a 
sensit ive nat ure and informat ion t hat ot herwise may t end t o compromise 
t he int egrit y or legal st anding of t he Board, especial ly t hose mat t ers 
discussed in execut ive session. 

Adopt ed: February, 2001 
Amended: May, 2006 
Amended: July, 2009 
Amended: June, 2011 
Monit oring Met hod: Board Self -Assessment 
Monit oring Frequency: Annually in June 


