
     
 
 

   
 
 

                
             

            
           

     
 

         
            

 
      

      
 

      
      
 

      
      
 
            

          
          
      

 
               
         

 
 

   
   
   
   
    
      

 

Execut ive Limit at ions Procedure - 2 

Emergency Superintendent Succession 

In order t o prot ect t he Board in t he event of a sudden and unexpect ed loss of 
Superint endent services, t he Superint endent shall not fai l t o assure t hat at least one 
ot her execut ive st af f member is famil iar wit h Board and Superint endent issues and 
processes and is capable of assuming Superint endent responsibi l it ies on an emergency 
basis, should t he need arise. 

The Superint endent designat es t he fol lowing Superint endent succession order t o 
est abl ish t he t ransfer of aut horit y during a t emporary absence of t he Superint endent : 

1. Mr. St ephen Nielsen Assist ant Superint endent 
Finance, Management and Government al Relat ions 

2. Ms. Jul ie Roll ing Assist ant Superint endent 
Learning, Teaching and Family Support 

3. Ms. Denise Alt heimer Execut ive Direct or 
Human Resources and Organizat ional Development 

The Superint endent ’ s execut ive assist ant and t he Cabinet wil l provide support for t he 
Superint endent designee. The execut ive direct or for Communicat ions and Public 
Relat ions wil l assist t he Superint endent designee in execut ing and coordinat ing 
necessary int ernal, ext ernal and Board communicat ions. 

In t he event it is necessary t o go beyond t he order of succession ident i f ied, members 
of t he Superint endent ’ s Cabinet wil l be designat ed by seniorit y. 

Adopt ed: February, 2001 
Amended: December, 2005 
Amended: November, 2015 
Amended: January, 2015 
Monit oring Met hod: Int ernal Report 
Monit oring Frequency: Annually in January 


