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	I. Background and Context


Community Description.  All three schools serve students and families in unincorporated areas of southeast Pierce County.  These communities are characterized a highly diverse population, lower levels of parental education, high family mobility, higher rates of unemployment, and higher rates of crime.  Additionally, there is a shortage of community resources and other services more often available in metropolitan areas with similar issues.
Spanaway Elementary, Firgrove Elementary, and Keithley Middle School have a low percentage of students meeting standards on state assessments than the state-wide averages.  However, Spanaway Elementary was named as a School of Distinction in 2016 – an award that recognizes school staff, students, and leaders who improve performance for all students over a sustained period of time in ELA and mathematics.  The programs were in their fourth year of operation in 2017-18.
Mission/Vision.  The overarching goal of the Pierce County CHAMPS (Cultivating, High, Aspirations/Achievers, Molding, Post-secondary, Success) project is to increase academic achievement, improve social emotional well-being, improve graduation rates and prepare students for real post-high school opportunities.  
	Data from OSPI Report Card

October enrollment
May enrollment
	Firgrove

746
771
	Spanaway 384

392
	Keithley 
811

809
	PSESD Region 432,822

432,895

	American Indian –Alaskan Native
	0.3%
	1.3%
	1.0%
	0.6%

	Asian
	7.1%
	1.6%
	3.5%
	14.4%

	Black/African American
	5.9%
	7.6%
	13.1%
	8.1%

	Hispanic/Latino (of any race)
	33.1%
	20.8%
	29.0%
	17.7%

	Native Hawaiian/Other Pacific Islander
	2.9%
	4.2%
	7.9%
	1.8%

	White
	38.6%
	42.7%
	29.1%
	47.4%

	Two or more Races
	12.1%
	21.9%
	16.5%
	10.1%

	English Learners
	18.7%
	9.9%
	7.2%
	11.7%

	Low Income
	54.9%
	65.6%
	75.0%
	35.1%

	Students with Disabilities (Special Education)
	15.8%
	8.4%
	12.6%
	13.2%

	SBA ELA 4th Grade - % meeting standard
	44.0%
	36.7%
	
	63.1%

	SBA Math 4th Grade - % meeting standard
	33.8%
	31.5%
	
	60.3%

	SBA ELA 7th Grade - % meeting standard
	
	
	33.7%
	64.8%

	SBA Math 7th Grade - % meeting standard
	
	
	24.2%
	55.4%

	Washington School Improvement Framework Support Tier
	Foundational Supports
	Foundational Supports
	Support Tier II: Targeted English Learner Progress
	


· Race/ethnicity data based on October enrollment, all other data based on May enrollment.
Compared to schools in the Puget Sound ESD region, all of the schools have a higher percentage of Latinex students, students who identify as two or more races, and students who are low income.  All of the schools fall behind the regional averages for students who meet standards on the SBAC.  

Goals and Objectives.  
1) Increase student achievement in reading and math

1.1) At least 30% of regular attendees will increase their achievement in reading/language arts from the fall to spring.

1.2) At least 30% of regular attendees will increase their achievement in mathematics from the fall to spring.
2) Improve academic and learning behaviors in the classroom

2.1) At least 70% of regular attendees will improve on turning in their home work on time, and completing homework to the teachers’ satisfaction.

2.2) At least 70% of regular attendees will improve on coming to school motivated to learn, behaving well in class and getting along well with others.

3) Serve a meaningful number of students at each site

3.1) Keithley Middle School – 20% of student population will participate in expanded learning activities, 70% of those students will attend at least 30 days, and 60% of regular attending students will attend 60 or more days

3.2) Firgrove Elementary – 30% of student population will participate in expanded learning activities, 80% of those students will attend at least 30 days, and 60% of regular attending students will attend 60 or more days.

3.3) Spanaway Elementary – 30% of student population will participate in expanded learning activities, 80% of those students will attend at least 30 days, and 60% of regular attending students will attend 60 or more days.
4) Increase ratings on the YPQA each year

4.1) Ratings on the dimensions of interaction and engagement by the local evaluators will increase each year of the project

4.2) Ratings on the dimensions of interaction and engagement by the local evaluators will equal or better the average ratings of other programs in the state by the last year of the project
5) Increase the knowledge and skills of families about how to support the education of their children

5.1) At least 80% of participating families will agree or strongly agree that they learned new information that will be helpful to their child or family.

5.2) At least 80% of participating families will agree or strongly agree that they plan to use at least one of the ideas learned.

6) Increase the number of community partners who collaborate with the project

6.1) The project will collaborate with at least three community partners in the first year of operation.

6.2) The project will add at least one new partner in each subsequent year of the project

	II. Project Description


Partnerships.  The Bethel, Puyallup and Franklin Pierce School Districts were major partners who provided office space for coordinators, space for indoor and outdoor program activities, transportation, access to student records, meeting time, access to technology for staff and students, and other services.  Additionally, each site made use of the USDA Child Nutrition program for snacks and meals.  Other partnerships included:  
Firgrove

· Academic Research Solutions – provided social emotional learning activities

· Ballou Junior High School - provided volunteers
· Communities in Schools of Puyallup – provided volunteers for staff, supplies, gardening tools
· Evergreen College – provided work study students as staff

· Joint Base Fort Lewis-McCord – provided volunteers for a family night

· Lowe’s Hardware – provided soil for gardening activities

· McClendon Hardware - provided supplies for activities and garden club
· Pacific Lutheran University – provided work study students for staff

· Parkland Baptist Food Bank - provided snacks and food
· Pierce College - provided work-study college students as staff
· Pierce County Environmental Services – provided staff and environmental awareness curriculum

· Pilgrim Lutheran Church - provided volunteers, lunches, and snacks for students
· Right At School – provided activities for 3rd and 4th graders

· Rogers High School - provided high school student volunteers from student clubs
Spanaway

· Lindquist Dental – provided health education activities

· Pacific Lutheran University – provided staff through work study students
· Pierce County Sustainable Environmental Educators - provided programming and a field trip
· University of Puget Sound Slater Museum – provided natural history education

· WSU 4-H – provided science kits

Keithley

· John Gaines

· Narrows Plaza Bowling – provided a bowling activity

· Pacific Lutheran University - provided staff through work study students, use of swimming pool, MESA curriculum

· SeaMar Community Health – provided staff for activities

· Seattle Storm Women’s Basketball team – tickets to a game

· Washington High School ROTC – provided students to lead a curriculum

· World Vision - donated general student supplies and supplies for family nights

· YMCA – provided a student swimming activity

Operations.  During the school year, each program provided about 30 weeks of activities, four days each week Monday through Thursday.  Keithley operated on an extended day for four hours while Firgrove and Spanaway operated for about 2.5 hours per day.  Additionally, and Spanaway served 2-3 graders on Monday and Wednesday and 4-5 graders on Tuesday and Thursday.  Firgrove served students in grades 3-4 on Monday and Wednesday and 5-6 graders on Tuesday and Thursday.  
Firgrove Elementary School operated a summer session from June 26th to July 7th  and August 14th – August 24th Monday through Thursday from 8:30 am to 12:30 pm each day.  The program recruited incoming 2nd through 6th graders who participated in the school year program or were referred by teachers.  56 youth registered for the program and average of 40 youth attended each day. The session included math and reading activities, as well as cooking, arts and sports activities.  Listening and following directions the first time was a focus throughout the summer.  Field trips to Mt. Rainier, Joint Base Lewis and McChord, and a local water park were provided.  The program provided breakfast, lunch and transportation.
Spanaway Elementary School offered a summer program from June 21st to July 7th, 9:30 am to 3:30 pm.  The program recruited incoming 3rd, 4th and 5th graders who participated in the school year program or who were referred by teachers.  30 youth registered for the program and average of 28 youth attended each day.  Students rotated through activities in the morning and afternoon sessions including art, fitness, and group games.  Field trips to Tinkertopia, Point Defiance, Tolmie State Park, Stewart Heights water park, Old McDebbie’s Farm and Petting Zoo, and Spanaway Lake were offered.  The program partnered with Pierce County Public Works, Sustainability Enviro Educators who provided activities and education at Spanaway Lake.  The program provided breakfast and transportation, and lunch was available through the district’s summer Sack Lunch program.

Keithley Middle School offered a summer session from July 10th through July 26th, 9:00 am to 2:00 pm Monday through Thursday.  The program recruited incoming 6th, 7th and 8th graders, current after-school participants, and those referred by a teacher.  A parent night was held at Keithely specifically for incoming 6th students and families to learn about the program.  60 youth registered for the summer session and an average of 50 students attended each day.  Students rotated through activities in the morning and afternoon sessions including leadership/literacy, fitness, and mathletes lead by program staff.   Free recreation time was also provided throughout the day and included outside activities and group games.  Field trips to a Seattle Storm game, roller skating, and swimming at PLU were offered with a celebration event on the last day of the session.  The program provided breakfast, lunch and transportation.

Staffing.  Coordinators worked in each school 7 hours a day, 35 hours a week to oversee staffing and programing at their sites.  Other staff most commonly consisted of college work study students, non-teaching staff from the school, and school day teachers.  Additionally, Firgrove and Keithley made connections with clubs at local high schools and used high school student volunteers for several activities.
Activities.  Each program provided academic assistance activities including homework help and focused academic help tied directly to the students’ classroom work.  Additionally, enrichment activities included STEM, literacy, arts and music, physical activities, and service learning that were based on the needs, interests and choices of students to maintain interest and participation.  Each school offered a variety of activities and these appear in the appendices. 
Each school held several events for families on different topics and the names of these events and numbers of adults attending included:

	Firgrove 
	Spanaway
	Keithley

	Fall

· Harvest day – academic enrichment activities pertaining to students’ educational goals for the year (112)
Spring

· Harvest Night – interactive reading activities (266)

· Reading and Science Night – interactive reading and science activities (211)

· Love and Logic – a 5-day child behavior management class (45)
	Summer

· Summer Celebration – a slide show of summer activities and making ice cream (8)

Fall

· Math Family Night – interactive math games with classroom teachers (127)

· Math Olympics – on-line math programs to support learning (149)

Spring

· Dr. Seuss – all about reading (231)
	Fall

· Incoming 6th Grade Orientation

· Community Dinner

Spring

· 1st Generation night – interactive activities for families (60)

· Family Fun Night




	III. Data Collection Methodology


The project and evaluation collected data from a variety of sources and these included:

· Attendance/Retention of students.   Coordinators recorded daily attendance using an Access program.  This program linked to a spreadsheet that automatically calculated additional useful information about attendance to support coordinators in monitoring attendance rates and supporting students to become regular attendees. 

· Student information.  During the school year, coordinators accessed student records for required reporting information on student characteristics and academic achievement in language arts and mathematics, and entered this data into an Access database program.

· Program Quality Assessment.  The coordinators at each site completed one YPQA Form A and one Form B assessment.  Evaluators visited and also completed two YPQA Form A assessments.  These observations included both enrichment and academic activities and were generally led by non-certificated staff who were college students.  The evaluator entered all scores into the YPQA online scores reporting system and supported the coordinator in developing improvement goals.  
· Annual Performance Report data.  For each of the reporting periods in summer, fall and spring, site coordinators gathered data to report on partnerships, program operations, activities, staffing, and parent activities. 

	IV. Program Implementation Findings


Attendance/retention of students.  Overall, the project gathered information on 432 different students who attended the after-school programs.  The 21st CCLC program recognizes groups of students based on the number of days they attended.  The table below shows these groupings:

· Students attending less than 10 days likely receive few benefits from the program

· Students attending 10-29 days may receive some benefits

· Students who attend 30 or more days are likely to receive some benefits and are referred to as regular attendees or regular attendees
· Regular attendees who attend 60 or more days are believed to receive the most benefit

	School
	Total attendees
	<10 days
	10-29 days
	30-59 days
	60-89 days
	90+ days

	Firgrove
	118
	4
	35
	36
	32
	11

	Spanaway
	105
	5
	32
	68
	
	

	Keithley
	209
	3
	85
	90
	28
	3

	Total
	432
	12
	152
	194
	60
	14


· In the 2017-18 year, the programs served fewer students (432) than in the 2016-17 year (488).  Spanaway served about the same number of students in 2017-18, Firgrove and Keithley served fewer students.
To better understand the attendance groupings for students, the following table contains several metrics:

· Total attendees – this indicates the number of students who attended.  This number could correspond to a target set by the program for the number of students served.

· Regular attendees – this indicates the number of students who attended 30 days or more.  This number could correspond to a target set by the program for the number of regular attendees.

· % of attendees who were regular attendees – this indicates the percent of students who were regular attendees out of all students.  This percent should be high to indicate that most or all of the students who attended were regular attendees who benefited from the program.

· % of all regular attendees who attended 60+ days - this number indicates the percent of regular attendees who attended 60 days or more.  OSPI has set the goal for Cohort 11 programs to have 60% of regular attendees attend 60 days or more to maximize the benefits of the program and this goal can serve as a guide for previous cohorts.  

	School
	Total attendees 
	Regular attendees
	% of all attendees who were regular attendees
	Attendees With 60+ days
	Actual % of all regular attendees who attended 60+

	Firgrove
	118
	79
	67%
	43
	54%

	Spanaway
	105
	68
	65%
	0
	0%

	Keithley
	209
	121
	58%
	31
	26%

	Total
	432
	268
	62%
	74
	28%

	Goals
	
	
	75%
	
	60%


· In the 2017-18 year, the programs served slightly fewer regular attendees (268) than in the 2016-17 year (277).  Spanaway served about the same number of regular attendees, Firgrove and Keithley served fewer. 
· None of the schools met the OSPI target for the percent of regular attendees.  Only Firgrove met the target for the number of students attending 60+ days.

3) Serve a meaningful number of students at each site

3.1) Keithley Middle School – 20% of student population will participate in expanded learning activities, 70% of those students will attend at least 30 days, and 60% of regular attending students will attend 60 or more days

3.2) Firgrove Elementary – 30% of student population will participate in expanded learning activities, 80% of those students will attend at least 30 days, and 60% of regular attending students will attend 60 or more days.

3.3) Spanaway Elementary – 30% of student population will participate in expanded learning activities, 80% of those students will attend at least 30 days, and 60% of regular attending students will attend 60 or more days.

Spanaway and Keithley met the goal for the percent of the school population attending the after-school program.  None of the schools met the goal for the percent of students attending 30 days or more.  In the coming 2018-19 year the program plans to work with OSPI to revise and amend this goal.
	School 
	School Enrollment (May 2017)
	N attending expanded learning
	Target % of school enrollment attending expanded learning
	Actual %

 of school enrollment attending expanded learning
	Target % for attending 30 days or more
	Actual % for attending 30 days or more

	Firgrove
	706
	118
	30%
	21%
	80%
	67%

	Spanaway
	384
	105
	30%
	30%
	80%
	65%

	Keithley
	752
	209
	20%
	34%
	70%
	58%


4) Increase ratings on the YPQA each year

4.1) Ratings on the dimensions of interaction and engagement by the local evaluators will increase each year of the project

4.2) Ratings on the dimensions of interaction and engagement by the local evaluators will equal or better the average ratings of other programs in the state by the last year of the project
The average ratings for each dimension and the average ratings for the state appear below.  The chart will be updated in each subsequent year to gauge increases in scores.  Overall, from the baseline year to 2017-18, the scores for Supportive Environment, and Interaction have remained fairly flat and the score for Engagement has fallen slightly.  In 2017-18, the scores for Supportive Environment, Interaction and Engagement were lower than the average for other 21st CCLC programs in the state. 
	YPQA Dimension
	Average project rating

2014-15
	Average project rating

2015-16
	Average project rating

2016-17
	Average project rating

2017-18
	Average project rating

2018-19
	Average State rating

2016-17

	Safe Environment
	4.6
	4.7
	4.7
	4.8
	
	4.8

	Supportive Environment
	3.9
	3.4
	3.8
	3.8
	
	4.2

	Interaction
	2.9
	2.6
	2.8
	2.9
	
	3.1

	Engagement
	2.3
	2.6
	2.1
	2.0
	
	2.7


Staff wrote improvement goals, several of which focus on PQA topics, in response to information in the Leading Indicator reports and these appear below.
	School
	Staff will:

	Spanaway
	· Will provide continuous supervision, staff training, and opportunities for feedback

· Through training and peer observations staff will practice implementing PQA skills. By March 2018 staff will have had multiple opportunities to lead groups and monitor behavior.
· Enrichment activities will be led using lesson plans that detail specific skill building activities.

	Firgrove
	· Line staff will implement for youth, opportunities to plan part of their academic enrichment.  Staff participate in planning with students when necessary.

· Engagement:  Staff will ensure that youth share the responsibility for decisions about the design and use of the physical environment

	Keithley


	· Warm Welcome – staff will become knowledgeable of warm welcome methods and implement them in enrichment classes
· Reflection – staff will become knowledgeable of reflection practices, include these in lesson plans, and implement practices


6) Increase the number of community partners who collaborate with the project

6.1) The project will collaborate with at least three community partners in the first year of operation.

6.2) The project will add at least one new partner in each subsequent year of the project

In the fourth year of the project, each school added at least one new partner and these are listed below.  

	Spanaway
	Firgrove 
	Keithley

	· Lindquist Dental – provided health education activities

· University of Puget Sound Slater Museum – provided natural history education

· WSU 4-H – provided science kits
	· Academic Research Solutions – provided social emotional learning activities
· Pierce County Environmental Services – provided staff and environmental awareness curriculum
	· SeaMar Community Health – provided staff for activities

· Seattle Storm Women’s Basketball team – tickets to a game

· Washington High School ROTC – provided students to lead a curriculum


	V. Program Impact Findings


1) Increase student achievement in reading and math

1.1) At least 30% of regular attendees will increase their achievement in reading/language arts from the fall to spring.

1.2) At least 30% of regular attendees will increase their achievement in mathematics from the fall to spring.
The project collected data on student grades in math and reading from the earliest grading period and the latest grading period available.  Each school choose a measure that was used in that school district.  Overall, it appears that the sites met the overall goal.  
Tables below for each school show the number of students at each level of grade in fall, and the distribution of the grades of these students in spring.  The analysis of grades only included students who attended 30 days or more, and who had complete grades for the first and last grading periods.  “Increasing their achievement” or “improvement” was interpreted as any student moving to a higher level, except for those who in fall were already at the highest level and could not raise their grade.  This analysis looks at the overall success of the program to improve academic achievement.

The coordinator at Keithley chose letter grades for a math class and an ELA class. 
· In math, out of 119 total regular attendees, 100 could improve their grade and 43 or 43% did improve.

· In language arts, out of 119 total regular attendees, 93 could improve their grade and 43 or 46% did improve.

	Keithley - Math
	In Spring these students had moved to these levels

	
	
	F
	C-
	C
	C+
	B-
	B
	B+
	A-
	A

	In Fall 
	9 had an F 
	7
	
	1
	
	
	1
	
	
	

	
	12 had an C- 
	4
	2
	2
	1
	1
	2
	
	
	

	
	6 had an C 
	
	1
	1
	2
	
	1
	1
	
	

	
	9 had an C+ 
	1
	
	
	3
	2
	1
	1
	
	1

	
	14 had an B- 
	
	1
	
	1
	2
	8
	2
	
	

	
	26 had an B 
	1
	2
	1
	1
	2
	10
	3
	4
	2

	
	18 had an B+ 
	
	
	
	2
	
	4
	7
	3
	2

	
	6 had an A- 
	
	
	
	
	
	
	1
	3
	2

	
	19 had an A
	
	
	
	
	
	2
	4
	2
	11


	Keithley - Language Arts
	In Spring these students had moved to these levels

	
	
	F
	C-
	C
	C+
	B-
	B
	B+
	A-
	A

	In Fall 
	2 had an F 
	
	1
	
	1
	
	
	
	
	

	
	4 had an C- 
	
	2
	1
	1
	
	
	
	
	

	
	12 had an C 
	
	3
	3
	3
	
	
	2
	
	1

	
	11 had an C+ 
	
	
	4
	2
	1
	2
	2
	
	

	
	8 had an B- 
	
	
	2
	1
	2
	1
	1
	1
	

	
	24 had an B 
	3
	
	1
	1
	
	7
	10
	2
	

	
	20 had an B+ 
	
	1
	1
	
	2
	2
	3
	6
	5

	
	12 had an A- 
	
	
	
	
	3
	3
	
	4
	2

	
	26 had an A
	
	1
	
	
	2
	3
	4
	3
	13


The coordinator at Firgrove chose an item from student report cards for trimester 1 and trimester 3.  The item for math was, “Math - Expressions and Equations - Applies and extends learning previous learning of arithmetic to algebraic expressions. Reasons about and solves one-variable equations and inequalities; represents and analyzes quantitative relationships between variables”.  The item for language arts was, “Reading - Key Ideas and Details - Determines the main idea or purpose of a text, recounts the key details, and explains how they support the purpose of the main idea with textual evidence”.  The grade levels correspond to the following descriptions:

· Level 1 - Not meeting standards

· Level 1+ - Showing progress to meeting stand.

· Level 2 - Meets some grade level standards

· Level 2+ - Shows progress to consistently meeting standards.

· Level 3 - Consistently meeting standards

· Level 4 - Exceptional Performance/ Above Standards
In math, out of 65 total regular attendees, 63 could improve their grade and 13 or 21% did improve.

In language arts, out of 65 total regular attendees, 64 could improve their grade and 35 or 54% did improve.

	Firgrove – Math
	In Spring these students had moved to these levels

	
	Level 1
	Level 1+
	Level 2
	Level 2+
	Level 3
	Level 4

	In Fall 
	6 students were at Level 1
	3
	
	1
	
	2
	

	
	2 students were at Level 1+
	
	
	2
	
	
	

	
	15 students were at Level 2
	1
	1
	9
	
	4
	

	
	14 students were at Level 2 +
	1
	1
	7
	1
	4
	

	
	26 students were at Level 3 
	
	2
	4
	5
	15
	

	
	2 students were at Level 4 
	
	
	
	1
	1
	


	Firgrove – Language arts
	In Spring these students had moved to these levels

	
	Level 1
	Level 1+
	Level 2
	Level 2+
	Level 3
	Level 4

	In Fall 
	6 students were at Level 1
	3
	 
	1
	1
	1
	 

	
	6 students were at Level 1+
	 
	 
	3
	 
	3
	 

	
	21 students were at Level 2
	 
	1
	5
	7
	8
	 

	
	13 students were at Level 2 +
	 
	 
	2
	3
	6
	2

	
	18 students were at Level 3 
	 
	 
	1
	1
	13
	3

	
	1 students were at Level 4 
	 
	 
	 
	 
	1
	 


The coordinator at Spanaway collected STAR reading assessment scores from fall and from spring for 66 regular attendees.  The STAR reading assessment recognizes three levels of scores:  Below 10th percentile – urgent intervention, Below 25th percentile – intervention, and At/above 40th percentile – at benchmark.
· Overall, of the 54 students at the levels of urgent intervention and intervention, 19 students or 35% moved to a higher level.

	Spanaway – Language Arts
	In Spring these students had moved to these levels

	
	
	urgent intervention
	intervention
	at benchmark

	In Fall
	28 students were at the level of urgent intervention
	15
	8
	5

	
	26 students were the level of intervention
	4
	16
	6

	
	12 students were at the level of at benchmark
	
	
	12


2) Improve academic and learning behaviors in the classroom

2.1) At least 70% of regular attendees will improve on turning in their home work on time, and completing homework to the teacher’s satisfaction.

2.2) At least 70% of regular attendees will improve on coming to school motivated to learn, behaving well in class and getting along well with others.

The project had teachers complete a survey at the end of the school year for regular attendees.  For each question, the survey asked if this student needed to improve on that item at the beginning of the school year.  Results are reported below for students who needed to improve.  Overall, the results were mixed and varied by school with about half to two thirds of students improving.  Consequently, none of the schools met the 70% target for improving on turning in homework on time and completing homework to the teacher’s satisfaction, or behaving well in class and getting along well with others.  However, more than 70% of teachers indicated that overall, the after-school program was beneficial.

	
	Firgrove
	Spanaway
	Keithley

	To what extent has your student changed their behavior in terms of:
	N of students who needed to improve
	% who improved
	N of students who needed to improve
	% who improved
	N of students who needed to improve
	% who improved

	1. Turning in his/her homework on time
	52
	56%
	54
	50%
	12
	50%

	2. Completing homework to your satisfaction
	52
	48%
	57
	49%
	14
	43%

	3. Participating in class
	55
	53%
	57
	53%
	17
	47%

	4. Behaving well in class
	52
	44%
	57
	47%
	15
	47%

	5. Getting along well with other students
	52
	40%
	57
	44%
	14
	64%

	6. Overall academic performance
	54
	52%
	62
	58%
	15
	67%

	
	Firgrove (n=67)
	Spanaway (n=65)
	Keithley (n=24)

	  
	Yes
	Yes
	Yes

	Overall, do you feel our after-school program was beneficial for this student?
	70%
	81%
	79%


5) Increase the knowledge and skills of families about how to support the education of their children

5.1) At least 80% of participating families will agree or strongly agree that they learned new information that will be helpful to their child or family.

5.2) At least 80% of participating families will agree or strongly agree that they plan to use at least one of the ideas learned.

At the end of each parent event, participants completed a brief evaluation form that included seven items and a rating scale of, “Yes, I agree”, “Maybe, I am not sure”, and “No, I do not agree”, as well as a space to write open-ended comments about the activity.  The schools, names of events and the numbers of evaluation forms appear in the table below.  

	School
	Topic
	Number of parent evaluations

	Firgrove
	Family Reading Night and Science Expo
	16

	Firgrove
	Harvest Party 2017
	50

	Firgrove
	Parenting with Love 'n Logic – 5 sessions
	20

	Spanaway
	Dr. Seuss Family Fun Night
	30

	Spanaway
	Family Fun Night - Math Olympics
	23

	Spanaway
	Family Fun Night
	24

	Keithley
	Community Dinner 
	48

	Keithley
	Family Fun Night
	26


Overall, data from 237 parent evaluations of 8 events show that the parent events were well received.   More than 80% of parents agreed that they learned new information and planned to use at least one of the ideas that they learned.  The open comments on the forms varied due to the content of the events, but parents appeared to appreciate meeting the staff, doing activities with their children, and learning about the program.
	
	% of participants who selected, “Yes, I agree”

	Parent Event Evaluation Questions
	Firgrove

(N = 85)
	Spanaway

(N = 77)
	Keithley

(N = 74 )

	The presenter was knowledgeable and interesting.
	94%
	94%
	92%

	I learned new information that will be helpful to my child or family.
	88%
	83%
	80%

	I learned about a new helpful resource that I can use such book, website or organization.
	85%
	83%
	61%

	I plan to use at last one of the ideas that I learned from this family night.
	91%
	91%
	70%

	I feel more prepared to help my child be successful in school.
	90%
	86%
	82%

	I feel more prepared to help my child move to middle or high school.
	90%
	79%
	80%

	I would like this topic to be given again next year.
	95%
	88%
	91%


Additionally, Firgrove offered a five-session class parenting class called Parenting with Love ‘n Logic in which families set parenting goals and learned about parenting skills.  This is the type of class that aligns with the family activity requirements of the 21st CCLC grant program – a multi-session, skill-building opportunity that increases parent abilities to support the education of their children.  The 16 separate evaluation forms for this class show that nearly all parents attended four or five of the five classes in the series, and that parents overwhelmingly agreed or strongly agreed that the class had improved their communications with their children, and that they would attend more parenting classes if they were available.  Additionally, parents set goals and indicated that between the first class session and the last class session that they had made progress on their goals.  Goals included such items as being more calm, being more patient; not losing their temper, shouting less; providing choices and options, giving their children opportunities to solve problems; and helping their children be more responsible and accountable for their behaviors.
	VI. Discussion


Each school noted several highlights in their fourth year of operation and these included:

· At Firgrove, after-school staff had increased communications with teachers about specific skills each student needed to work on in reading, for example, stopping at a period or restating the main ideas in the reading.  This enabled the program to better use several high school volunteers to staff homework help and reading stations in a way that aligned with what students need to learn.  Over time, students became more enthusiastic about reading aloud to the high school staff.  Additionally, the site coordinator used a more targeted recruitment of students who were below grade level in reading or math.
· At Spanaway, the district paid for more regular school day teachers to provide academic support.  This resulted in a higher quality of academic support that aligned with the school day, greater completion of homework to the expectations of the teachers, and enhanced learning, particularly in reading.  Additionally, students and parents were more enthusiastic about completing homework to the teachers’ expectations.  Additionally, other staff were sensitive and skilled in working with students who presented social and emotional challenges.  These staff helped students with their social emotional learning and this resulted in more positive behavior during the school day and after-school.

· At Keithley the after-school program partnered with students from the Washington High School ROTC program who started a Junior ROTC program at Keithley.  About 15 students made a year-long commitment and participated in classroom and physical activities two days each week.  Additionally, teachers reported improvements in the academic and social behaviors of several students, particularly those on the autism spectrum.  Finally, the program took students on their first field trip to the Lakewood YMCA for a swimming outing.  The trip was the result of joint student-staff planning and Keithley covered the cost for bussing the students.  
However, each school experienced several challenges during the year and these included:

· At Firgrove, the program was understaffed during the year and only able to have certificated teachers provide academic support for a limited amount of time.  This meant the site coordinator also staffed enrichments sessions which impacted the ability to provide over-sight and handle day-to-day issues.

· At Spanaway, it was difficult early in the school year to hire staff, particularly work-study students.  This resulted in a lower number of staff than needed and felt overwhelming.   Additionally, the school principal requested that only students who tested as being on the “bubble” of meeting academic standards be served, with an emphasis on participating in reading activities, and it was difficult to serve this higher-needs population while being short staffed.

· At Keithley there were some challenges staffing the program when it began in the fall before work-study students could be hired.  Additionally, it was a challenge maintaining a consistent schedule for the program, in terms of the starting and ending time of activities and the break, on days when there was a sports activity at the school.  
For meeting the goals of the project:
· For attendance, Spanaway and Keithley met the goals of serving a target percent of the overall school population.  None of the sites met the OSPI or project goals for the percent of regular attendees or the OSPI goal for the percent of regular attendees who attended 60+ days.

· Scores on the PQA over the years have been fairly flat and slightly trailing average dimension scores for other 21st CCLC programs in the state.

· Each site continued to work with new partners in 2017-18.
· Each site generally met the goals for increasing academic achievement of regular attendees.
· Results from the Teacher Survey indicate none of the sites met the goals for improvements in homework and behavior.  However, two thirds to three quarters of teachers indicated the program was beneficial.
· Evaluations of parent events show that more than 80% of parents agreed that they learned new information and planned to use at least one of the ideas that they learned.
	VII. Recommendations


In the last year of this grant, staff may want to pay attention to the following recommendations:

· In the last year of the grant be sure to report fully on program activities on the APR sheets so that each site receives full credit for the work that is being done.  For example, a more descriptive listing of the contributions of each partner will show how coordinators have worked to enhance their programs.  Additionally, a few more details about the activities will better show the variety of experiences the programs offer to students.

· Continue to pay attention to all things YPQA.  For example, on the improvement plans take care to write goals that are SMART and specific, measurable, achievable, realistic, and that have a clear time-frame for completing the work.  Continue to familiarize new staff with the YPQA tool and consider using simple tools that are available to help activity leaders incorporate PQA elements into all activities. 

· Look to last year of the grant as an opportunity to build documentation for the sustainability of the after-school program.  For example, what information can you gather to document the ongoing need for the program?  What information can you gather about the activities that staff, teachers, parents, and students feel are most beneficial?  What data can you gather to show the impact of the program on students and families?  This information can lay the groundwork for communicating with future funders and partners in sustaining the program.

Appendices

· Student Characteristics

· Student Activities

· YPQA Results

	Student Characteristics


Tables below show breakouts for grade level, gender, and race/ethnicity of students.  Cases where there is “no data” likely indicate students who attended fewer than 10 days and program did not collect the full set of student data for these students.

Grade Levels

	Schools
	No data
	1
	2
	3
	4
	5
	6
	7
	8
	9
	Total

	Firgrove
	
	1
	5
	41
	26
	26
	19
	
	
	
	118

	Spanaway
	
	
	20
	26
	27
	32
	
	
	
	
	105

	Keithley
	
	
	
	
	
	
	67
	75
	67
	
	209

	Total
	
	1
	25
	67
	53
	58
	86
	75
	67
	
	432


Gender
	Schools
	No data
	Female
	Male
	Total

	Firgrove
	
	49
	69
	118

	Spanaway
	3
	63
	39
	105

	Keithley
	
	132
	77
	209

	Total
	3
	244
	185
	432


Race/Ethnicity
	Schools
	Un-known
	2 or More Races
	American Indian/ Alaska Native
	Asian
	Native Hawaiian/ Pacific Islander
	Black/ African American
	Hispanic/ Latino
	White
	 Total

	Firgrove
	
	18
	
	8
	1
	11
	38
	42
	118

	Spanaway
	3
	26
	4
	4
	6
	11
	13
	38
	105

	Keithley
	86
	48
	
	
	
	20
	30
	25
	209

	Total
	89
	92
	4
	12
	7
	42
	81
	105
	432


Student Activities

	School
	Summer Session
	Fall Session
	Spring Session

	Firgrove Elementary 
	Building Blocks

Cooking Culture

Do You Like To Read?

Gardening to Cook

Group Games

Lego Art

Math Games

Morning Circle

Origami

Outdoor Sports

Recycle Cycle

Worms and Dirt
	Art

Chess/Checkers

Cooking With Math

Gardening

Gymnastics

Lego Craft

Painting

Team Sports
	Art Craze

Beading

Gardening

Kites

Lego Towers

Painting

Reading and Math SBA Center

Spoken Word

Team Sports

	School
	Summer Session
	Fall Session
	Spring Session

	Spanaway Elementary 
	Basketball Clinic

Breakfast - Cooking Class

Bug Tag

Build with Recycled Materials

Fitness

Group Game

Ice Cream in a Bag

Inspirational YouTube Videos

Marine Life

Ole’ McDebbie’s Farm

Paper Airplanes

Perler Beads

Puerto Rican Hand Drums/Music Instruction/Activity

Salmon Fish Art

Seed Balls/Planting Native Wild Flowers

Spanaway Lake

Stewart Heights Pool

Tie Dye T-shirts

Tinkertopia

Tolmie State Park

Water Cycle Activity & Lesson
	Arts & Crafts

Basketball

Cooperative Skill Building

Holiday Crafts

Homework/Academic

Jewelry Design

KENEX Challenge

KEVA Planks

Legos

Mindfulness

Modeling Clay

Reading Support

Technology
	Academic Support
Art – Portrait Drawing

Environmental Education

Group Games

KEVA Planks

Molding Clay

Motivational Speaker

Program Field Day

Slater Museum

T-Ball

The Power of Wind 

	School
	Summer Session
	Fall Session
	Spring Session

	Keithley Middle School 
	Bowling

Fitness

Group Games/Team Sports

Leadership

Mall Tour/Scavenger

Mathletes

Public Speaker

Seattle Storm Basketball Game

Swimming

Team Building

Water Bottle Painting and Melting Beads
	Action Squad

Art

Artist Mentoring Program (AMP)

Coding

Creative Writing

Engage

Fitness

Improv

JR ROTC

Kick’N It

LEAP

Lego Robotics

Mathletes

MESA

Newsletter

Study Club

Team Sports
	Action Squad

Art

Artist Mentoring Program (AMP)

Coding

Creative Writing

Engage

Fitness

JR ROTC

Kick’N It

LEAP

Lego Robotics

Mathletes

MESA

Newsletter

Study Club

Team Sports

Urban Beats
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4.78

4.7619047619

4.16

3.7586206897

3.1
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All-FormA

		Youth-PQA Form A Observations		Date		10/10/16		10/10/16		10/19/16		10/19/16		10/11/16		10/11/16														10/24/17		10/24/17		11/8/17		11/8/17		1/24/18		1/24/18																																																						2/20/13		2/13/13		2/19/13		2/18/13

				2016-17		Dance/Zumba - Keithley		Mathletes - Keithley		Basketball Skill - Spanaway		Art - Spanaway		Computer Club - Firgrove		Cooking/Dry Ice Cream - Firgrove												2017-18		Fitness, Team Sports		Creative Writing		Group Games		Art		Dragon Dance		Cooking - Chinese Cookies																																																						Self-assessment - Star Lake		Self Assessment - Totem		Staff Self-assessement - Lister		Self Assessment - Cooking - FirstCreek

		I.  SAFE ENVIRONMENT		4.7																								4.8																						WA State 2017-18  N=131		PSESD Cohort 11 2016-17		PSESD Cohort 11 2017-18

		Emotional safety		4.8																								5.0																				Emotional safety		4.8		4.8		5.0

		1.        Emotional climate positive		4.7		5		3		5		5		5		5												5.0		5		5		5		5		5		5								Healthy Environment		5.0		5.0		5.0																																								5		5		3		5

		2.        Mutual respect and inclusion – no bias		5.0		5		5		5		5		5		5												5.0		5		5		5		5		5		5								Emergency Preparedness		4.4		3.9		4.2																																								5		5		3		5

		Healthy Environment		5.0																								5.0																				Accommodating Environment		4.9		5.0		5.0

		1.        Free of health and safety hazards		5.0		5		5		5		5		5		5												5.0		5		5		5		5		5		5								Nourishment		4.8		5.0		5.0																																								5		5		3		5

		2.        Space clear and sanitary		5.0		5		5		5		5		5		5												5.0		5		5		5		5		5		5								Warm Welcome		4.3		3.9		3.9																																								5		5		5		5

		3.        Ventilation and lighting adequate		5.0		5		5		5		5		5		5												5.0		5		5		5		5		5		5								Session Flow		4.7		4.7		4.9																																								5		5		5		5

		4.        Temperature comfortable		5.0		5		5		5		5		5		5												5.0		5		5		5		5		5		5								Activite Engagement		4.2		3.5		3.3																																								5		5		5		5

		Emergency Preparedness		3.9																								4.2																				Skill-Building		3.6		3.6		3.1

		1.        Written emergency procedures in view		3.7		3		3		5		5		3		3												3.7		3		3		5		5		3		3								Encouragement		4.1		4.2		3.6																																								3		3		5		3

		2.        Fire extinguisher charged and visible		4.0		3		5		5		3		3		5												4.3		5		3		5		5		3		5								Reframing Conflict		4.0		0.0		0.0																																								3		3		3		5

		3.        First aid kit assessable and visible		3.0		3		3		3		3		3		3												3.7		3		3		5		5		3		3								Belonging		3.6		3.5		3.5																																								3		3		3		5

		4.        Other safety equipment available		0.0		x		x		x		x		x		x												0.0		x		x		x		x		x		x								Collaboration		3.0		2.3		3.0																																								3		x		5		5

		5.        Supervised entrances for security		5.0		5		5		5		5		5		5												5.0		5		5		5		5		5		5								Leadership		2.2		1.8		1.3																																								3		3		3		3

		6.        Supervised access to outdoor space		0.0		x		x		x		x		x		x												0.0		x		x		x		x		x		x								Adult Partners		3.6		3.8		3.8																																								5		5		5		5

		Accommodating Environment		5.0																								5.0																				Planning		1.9		1.0		1.0

		1.        Sufficient space adequate for activities		5.0		5		5		5		5		5		5												5.0		5		5		5		5		5		5								Choice		3.4		2.5		3.3																																								5		5		5		5

		2.        Suitable space for activities		5.0		5		5		5		5		5		5												5.0		5		5		5		5		5		5								Reflection		2.7		2.5		1.8																																								3		5		5		5

		3.        Furniture appropriate, sufficient		5.0		x		5		x		5		5		5												5.0		x		5		x		5		x		5																																																						5		3		5		5

		4.       Physical environment can be modified		5.0		x		5		x		5		5		5												5.0		x		5		x		5		x		5										WA State 2017-18  N=131		PSESD Cohort 11 2016-17		PSESD Cohort 11 2017-18																																								3		5		5		5

		Nourishment		5.0																								5.0																				I.  SAFE ENVIRONMENT		4.8		4.7		4.8

		1.        Drinking water available		5.0		5		5		5		5		5		5												5.0		5		5		5		5		5		5								II.  SUPPORTIVE ENVIRONMENT		4.2		4.0		3.8																																								5		5		5		5

		2.        Food and drinks available		5.0		5		5		x		x		5		5												0.0		x		x		x		x		x		x								III.  INTERACTION		3.1		2.8		2.9																																								5		5		5		5

		2.        Food and drinks healthy		5.0		5		5		x		x		5		5												0.0		x		x		x		x		x		x								IV.  ENGAGEMENT		2.7		2.1		2.0																																								5		3		5		5

		II.  SUPPORTIVE ENVIRONMENT		4.0																								3.8

		Warm Welcome		3.9																								3.9

		1.        Staff greet youth on arrival/at session start		1.7		3		3		1		1		1		1												1.7		1		1		1		1		1		5																																																						3		5		5		5

		2.        Staff use warm tone of voice and language		5.0		5		5		5		5		5		5												5.0		5		5		5		5		5		5																																																						5		5		5		5

		2.        Staff smile, friendly gestures, eye contact		5.0		5		5		5		5		5		5												5.0		5		5		5		5		5		5																																																						3		5		5		5

		Session Flow		4.7																								4.9

		1.        Start and end within 10 minutes of schedule		5.0		5		5		5		5		5		5												5.0		5		5		5		5		5		5																																																						5		5		3		5

		2.        Materials and supplies ready to begin		4.3		5		5		5		5		1		5												5.0		5		5		x		5		5		5																																																						5		5		5		3

		3.        Enough materials and supplies for all youth		4.6		x		5		5		5		5		3												4.6		5		5		x		5		5		3																																																						5		5		5		5

		4.        Staff explain activities clearly		4.7		5		5		5		5		5		3												5.0		5		5		5		5		5		5																																																						3		5		5		3

		5.        Appropriate amount of time for activities		5.0		5		5		5		5		5		5												4.7		5		5		5		3		5		5																																																						3		3		3		5

		Activite Engagement		3.5																								3.3

		1.        Youth engage with materials or ideas		5.0		5		5		5		5		5		5												4.7		5		5		5		5		5		3																																																						3		5		5		3

		2.        Structured opps for youth to talk about work		3.0		1		3		1		5		5		3												2.0		1		3		3		1		1		3																																																						3		3		5		3

		3.      Balance of concrete and abstract learning				3		1		5		5		3		3														3		5		3		3		5		3																																																						3		3		5		3

		4.        Tangible products or performances result		2.7		1		1		1		5		5		3												3.0		1		5		1		3		5		3																																																						3		5		5		5

		Skill-Building		3.6																								3.1

		1.        Staff tell learning focus of activity		2.3		1		1		5		5		1		1												1.3		1		1		1		1		3		1																																																						3		5		5		5

		2.        Youth encouraged to try new skills		3.3		1		5		5		3		5		1												4.0		3		5		1		5		5		5																																																						5		5		5		5

		3.     Staff model skills for all youth		4.3		5		5		5		5		5		1												3.7		3		1		5		5		5		3																																																						3		5		5		5

		4.     Staff break skills into steps, sequences		3.7		1		5		5		5		5		1												2.6		1		1		1		5		5		x																																																						3		3		3		5

		5.     Staff provide supports/encouragement		4.6		x		5		5		5		5		3												3.8		3		3		x		5		5		3																																																						3		5		5		5

		Encouragement		4.2																								3.6

		1.        Staff use specific, non-evaluative language		4.0		3		5		3		5		5		3												3.7		3		3		3		5		5		3																																																						3		3		5		3

		2.        Staff use open-ended questions		3.7		1		5		3		5		5		3												2.3		1		3		1		3		3		3																																																						3		3		5		3

		3.        Staff actively involved with youth		5.0		5		5		5		5		5		5												4.7		3		5		5		5		5		5																																																						5		5		5		3

		Reframing Conflict		0.0																								0.0

		1.        Staff approach conflicts calmly		0.0		x		x		x		x		x		x												0.0		x		x		x		x		x		x																																																						3		5		3		5

		2.        Staff seek youth input on causes/solutions		0.0		x		x		x		x		x		x												0.0		x		x		x		x		x		x																																																						3		3		5		5

		3.        Staff ask youth to examine consequences		0.0		x		x		x		x		x		x												0.0		x		x		x		x		x		x																																																						3		5		5		3

		4.        Staff follow-up with youth afterwards		0.0		x		x		x		x		x		x												0.0		x		x		x		x		x		x																																																						5		5		5		3

		III.  INTERACTION		2.8																								2.9

		Belonging		3.5																								3.5

		1.       Structured opps to get to know each other		3.0		1		5		3		3		3		3												2.7		3		3		3		3		1		3																																																						5		3		3		5

		1.       Youth show inclusive relationships		5.0		5		5		5		5		5		5												5.0		5		5		5		5		5		5																																																						3		5		3		5

		3.       Youth identify with program offering		4.3		5		3		5		5		5		3												4.0		3		5		5		3		3		5																																																						3		5		5		5

		4.       Structured opps to acknowledge work		1.7		1		1		1		1		5		1												2.3		1		5		1		1		5		1																																																						3		3		5		3

		Collaboration		2.3																								3.0

		1.        Opps to work cooperatively as a team/small group		3.0		1		5		5		1		1		5												3.3		3		1		5		1		5		5																																																						3		5		5		3

		2.        Opps to take interdependent roles		2.3		1		5		5		1		1		1												2.7		3		1		5		1		5		1																																																						3		3		3		3

		3.        Opps to work toward shared goals		1.7		1		1		5		1		1		1												3.0		1		1		5		1		5		5																																																						3		5		5		5

		Leadership		1.8																								1.3

		1.        Multiple opps to practice group-process skills		2.7		1		5		3		3		3		1												1.7		1		1		3		1		1		3																																																						1		5		3		3

		2.        Opportunities to mentor, teach or coach		1.3		1		1		1		1		3		1												1.0		1		1		1		1		1		1																																																						1		3		3		3

		3.        Opportunities to lead a group		1.3		3		1		1		1		1		1												1.3		1		1		3		1		1		1																																																						1		3		1		3

		Adult Partners		3.8																								3.8

		1.       Staff share control with youth		4.7		5		5		5		5		5		3												4.3		5		5		5		5		1		5																																																						3		3		3		3

		2.       Staff provide an explanation, guidelines, directions		3.0		3		3		3		3		3		3												3.0		3		x		3		x		3		3																																																						5		3		5		3

		IV.  ENGAGEMENT		2.1																								2.0

		Planning		1.0																								1.0

		1.        Multiple opps to make plans		1.0		1		1		1		1		1		1												1.0		1		1		1		1		1		1																																																						3		3		5		3

		2.        2 or more planning strategies used		1.0		1		1		1		1		1		1												1.0		1		1		1		1		1		1																																																						3		3		3		3

		Choice		2.5																								3.3

		1.        At least one open-ended content choice		2.7		5		1		1		5		3		1												3.3		5		3		3		3		3		3																																																						3		5		5		3

		2.        At least one open-ended process choice		2.3		3		1		1		3		5		1												3.3		5		5		5		3		1		1																																																						3		3		3		3

		Reflection		2.5																								1.8

		1.        Youth reflect on what they are doing		3.0		1		5		5		5		1		1												1.3		1		1		3		1		1		1																																																						3		5		3		3

		2.        Youth reflect in 2 or more ways		2.0		1		3		3		3		1		1												1.3		1		1		3		1		1		1																																																						3		3		3		3

		3.        Structured opps to give feedback		3.3		5		5		3		1		5		1												3.0		1		1		3		5		3		5																																																						3		3		5		3

		4.        Structured opps to make presentations		1.7		1		1		1		1		5		1												1.7		1		5		1		1		1		1																																																						1		1		1		3
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		Youth-PQA Form A Observations		Date		10/10/16		10/10/16										10/24/17		10/24/17

				2016-17		Dance/Zumba - Keithley		Mathletes - Keithley								2017-18		Fitness, Team Sports		Creative Writing

		I.  SAFE ENVIRONMENT		4.6												4.6														WA State 2017-18  N=131		Keithley 2016-17		Keithley 2017-18

		Emotional safety		4.5												5.0												Emotional safety		4.8		4.5		5.0

		1.        Emotional climate positive		4.0		5		3								5.0		5		5								Healthy Environment		5.0		5.0		5.0

		2.        Mutual respect and inclusion – no bias		5.0		5		5								5.0		5		5								Emergency Preparedness		4.4		3.8		3.8

		Healthy Environment		5.0												5.0												Accommodating Environment		4.9		5.0		5.0

		1.        Free of health and safety hazards		5.0		5		5								5.0		5		5								Nourishment		4.8		5.0		5.0

		2.        Space clear and sanitary		5.0		5		5								5.0		5		5								Warm Welcome		4.3		4.3		3.7

		3.        Ventilation and lighting adequate		5.0		5		5								5.0		5		5								Session Flow		4.7		5.0		5.0

		4.        Temperature comfortable		5.0		5		5								5.0		5		5								Activite Engagement		4.2		2.5		3.5

		Emergency Preparedness		3.8												3.8												Skill-Building		3.6		3.2		2.2

		1.        Written emergency procedures in view		3.0		3		3								3.0		3		3								Encouragement		4.1		4.0		3.0

		2.        Fire extinguisher charged and visible		4.0		3		5								4.0		5		3								Reframing Conflict		4.0		0.0		0.0

		3.        First aid kit assessable and visible		3.0		3		3								3.0		3		3								Belonging		3.6		3.3		3.8

		4.        Other safety equipment available		0.0		x		x								0.0		x		x								Collaboration		3.0		2.3		1.7

		5.        Supervised entrances for security		5.0		5		5								5.0		5		5								Leadership		2.2		2.0		1.0

		6.        Supervised access to outdoor space		0.0		x		x								0.0		x		x								Adult Partners		3.6		4.0		4.3

		Accommodating Environment		5.0												5.0												Planning		1.9		1.0		1.0

		1.        Sufficient space adequate for activities		5.0		5		5								5.0		5		5								Choice		3.4		2.5		4.5

		2.        Suitable space for activities		5.0		5		5								5.0		5		5								Reflection		2.7		2.8		1.5

		3.        Furniture appropriate, sufficient		5.0		x		5								5.0		x		5

		4.       Physical environment can be modified		5.0		x		5								5.0		x		5										WA State 2017-18  N=131		Keithley 2016-17		Keithley 2017-18

		Nourishment		5.0												5.0												I.  SAFE ENVIRONMENT		4.8		4.6		4.6

		1.        Drinking water available		5.0		5		5								5.0		5		5								II.  SUPPORTIVE ENVIRONMENT		4.2		3.8		3.5

		2.        Food and drinks available		5.0		5		5								0.0		x		x								III.  INTERACTION		3.1		2.8		2.6

		2.        Food and drinks healthy		5.0		5		5								0.0		x		x								IV.  ENGAGEMENT		2.7		2.3		2.1

		II.  SUPPORTIVE ENVIRONMENT		3.8												3.5

		Warm Welcome		4.3												3.7

		1.        Staff greet youth on arrival/at session start		3.0		3		3								1.0		1		1

		2.        Staff use warm tone of voice and language		5.0		5		5								5.0		5		5

		2.        Staff smile, friendly gestures, eye contact		5.0		5		5								5.0		5		5

		Session Flow		5.0												5.0

		1.        Start and end within 10 minutes of schedule		5.0		5		5								5.0		5		5

		2.        Materials and supplies ready to begin		5.0		5		5								5.0		5		5

		3.        Enough materials and supplies for all youth		5.0		x		5								5.0		5		5

		4.        Staff explain activities clearly		5.0		5		5								5.0		5		5

		5.        Appropriate amount of time for activities		5.0		5		5								5.0		5		5

		Activite Engagement		2.5												3.5

		1.        Youth engage with materials or ideas		5.0		5		5								5.0		5		5

		2.        Structured opps for youth to talk about work		2.0		1		3								2.0		1		3

		3.      Balance of concrete and abstract learning		2.0		3		1								4.0		3		5

		4.        Tangible products or performances result		1.0		1		1								3.0		1		5

		Skill-Building		3.2												2.2

		1.        Staff tell learning focus of activity		1.0		1		1								1.0		1		1

		2.        Youth encouraged to try new skills		3.0		1		5								4.0		3		5

		3.     Staff model skills for all youth		5.0		5		5								2.0		3		1

		4.     Staff break skills into steps, sequences		3.0		1		5								1.0		1		1

		5.     Staff provide supports/encouragement		5.0		x		5								3.0		3		3

		Encouragement		4.0												3.0

		1.        Staff use specific, non-evaluative language		4.0		3		5								3.0		3		3

		2.        Staff use open-ended questions		3.0		1		5								2.0		1		3

		3.        Staff actively involved with youth		5.0		5		5								4.0		3		5

		Reframing Conflict		0.0												0.0

		1.        Staff approach conflicts calmly		0.0		x		x								0.0		x		x

		2.        Staff seek youth input on causes/solutions		0.0		x		x								0.0		x		x

		3.        Staff ask youth to examine consequences		0.0		x		x								0.0		x		x

		4.        Staff follow-up with youth afterwards		0.0		x		x								0.0		x		x

		III.  INTERACTION		2.8												2.6

		Belonging		3.3												3.8

		1.       Structured opps to get to know each other		3.0		1		5								3.0		3		3

		1.       Youth show inclusive relationships		5.0		5		5								5.0		5		5

		3.       Youth identify with program offering		4.0		5		3								4.0		3		5

		4.       Structured opps to acknowledge work		1.0		1		1								3.0		1		5

		Collaboration		2.3												1.7

		1.        Opps to work cooperatively as a team/small group		3.0		1		5								2.0		3		1

		2.        Opps to take interdependent roles		3.0		1		5								2.0		3		1

		3.        Opps to work toward shared goals		1.0		1		1								1.0		1		1

		Leadership		2.0												1.0

		1.        Multiple opps to practice group-process skills		3.0		1		5								1.0		1		1

		2.        Opportunities to mentor, teach or coach		1.0		1		1								1.0		1		1

		3.        Opportunities to lead a group		2.0		3		1								1.0		1		1

		Adult Partners		4.0												4.3

		1.       Staff share control with youth		5.0		5		5								5.0		5		5

		2.       Staff provide an explanation, guidelines, directions		3.0		3		3								3.0		3		x

		IV.  ENGAGEMENT		2.3												2.1

		Planning		1.0												1.0

		1.        Multiple opps to make plans		1.0		1		1								1.0		1		1

		2.        2 or more planning strategies used		1.0		1		1								1.0		1		1

		Choice		2.5												4.5

		1.        At least one open-ended content choice		3.0		5		1								4.0		5		3

		2.        At least one open-ended process choice		2.0		3		1								5.0		5		5

		Reflection		2.8												1.5

		1.        Youth reflect on what they are doing		3.0		1		5								1.0		1		1

		2.        Youth reflect in 2 or more ways		2.0		1		3								1.0		1		1

		3.        Structured opps to give feedback		5.0		5		5								1.0		1		1

		4.        Structured opps to make presentations		1.0		1		1								3.0		1		5





		



Keithley 2017-18

Keithley - External YPQA Form A 
 2017-18



		



Keithley 2016-17

Keithley 2017-18

Keithley - External YPQA Form A 
 2016-17 compared to 2017-18



		



Keithley 2017-18

Keithley - External YPQA Form A 
 2017-18



		



Keithley 2016-17

Keithley 2017-18

Keithley - External YPQA Form A 
 2016-17 compared to 2017-18



		



WA State 2017-18  N=131

Keithley 2017-18

Keithley- External YPQA Form A 
 2017-18 compared to WA State sample



		



WA State 2017-18  N=131

Keithley 2017-18

Keithley - External YPQA Form A 
 2017-18 compared to WA State sample



		Youth-PQA Form A Observations		Date		12/10/15		12/10/15										11/8/17		11/8/17

				2016-17		Basketball Skills		Art								2017-18		Group Games		Art

		I.  SAFE ENVIRONMENT		4.7												5.0														WA State 2017-18  N=131		Spanaway 2016-17		Spanaway 2017-18

		Emotional safety		4.5												5.0												Emotional safety		4.8		4.5		5.0

		1.        Emotional climate positive		4.0		3		5								5.0		5		5								Healthy Environment		5.0		5.0		5.0

		2.        Mutual respect and inclusion – no bias		5.0		5		5								5.0		5		5								Emergency Preparedness		4.4		4.6		5.0

		Healthy Environment		5.0												5.0												Accommodating Environment		4.9		5.0		5.0

		1.        Free of health and safety hazards		5.0		5		5								5.0		5		5								Nourishment		4.8		3.0		5.0

		2.        Space clear and sanitary		5.0		5		5								5.0		5		5								Warm Welcome		4.3		3.7		3.7

		3.        Ventilation and lighting adequate		5.0		5		5								5.0		5		5								Session Flow		4.7		4.4		4.8

		4.        Temperature comfortable		5.0		5		5								5.0		5		5								Activite Engagement		4.2		2.3		3.0

		Emergency Preparedness		4.6												5.0												Skill-Building		3.6		2.0		3.2

		1.        Written emergency procedures in view		5.0		5		5								5.0		5		5								Encouragement		4.1		3.7		3.7

		2.        Fire extinguisher charged and visible		5.0		5		5								5.0		5		5								Reframing Conflict		4.0		0.0		0.0

		3.        First aid kit assessable and visible		3.0		3		3								5.0		5		5								Belonging		3.6		3.3		3.3

		4.        Other safety equipment available		5.0		x		5								0.0		x		x								Collaboration		3.0		2.0		3.0

		5.        Supervised entrances for security		5.0		5		x								5.0		5		5								Leadership		2.2		1.7		1.7

		6.        Supervised access to outdoor space		5.0		x		5								0.0		x		x								Adult Partners		3.6		1.5		4.3

		Accommodating Environment		5.0												5.0												Planning		1.9		3.0		1.0

		1.        Sufficient space adequate for activities		5.0		5		5								5.0		5		5								Choice		3.4		1.5		3.5

		2.        Suitable space for activities		5.0		5		5								5.0		5		5								Reflection		2.7		2.0		2.3

		3.        Furniture appropriate, sufficient		5.0		5		5								5.0		x		5

		4.       Physical environment can be modified		5.0		5		5								5.0		x		5										WA State 2017-18  N=131		Spanaway 2016-17		Spanaway 2017-18

		Nourishment		3.0												5.0												I.  SAFE ENVIRONMENT		4.8		4.7		5.0

		1.        Drinking water available		3.0		3		3								5.0		5		5								II.  SUPPORTIVE ENVIRONMENT		4.2		3.2		3.6

		2.        Food and drinks available		0.0		x		x								0.0		x		x								III.  INTERACTION		3.1		2.3		2.9

		2.        Food and drinks healthy		0.0		x		x								0.0		x		x								IV.  ENGAGEMENT		2.7		2.1		2.3

		II.  SUPPORTIVE ENVIRONMENT		3.2												3.6

		Warm Welcome		3.7												3.7

		1.        Staff greet youth on arrival/at session start		1.0		1		1								1.0		1		1

		2.        Staff use warm tone of voice and language		5.0		5		5								5.0		5		5

		2.        Staff smile, friendly gestures, eye contact		5.0		5		5								5.0		5		5

		Session Flow		4.4												4.8

		1.        Start and end within 10 minutes of schedule		5.0		5		5								5.0		5		5

		2.        Materials and supplies ready to begin		4.0		3		5								5.0		x		5

		3.        Enough materials and supplies for all youth		5.0		5		5								5.0		x		5

		4.        Staff explain activities clearly		4.0		3		5								5.0		5		5

		5.        Appropriate amount of time for activities		4.0		3		5								4.0		5		3

		Activite Engagement		2.3												3.0

		1.        Youth engage with materials or ideas		3.0		3		3								5.0		5		5

		2.        Structured opps for youth to talk about work		2.0		1		3								2.0		3		1

		3.      Balance of concrete and abstract learning		2.0		3		1								3.0		3		3

		4.        Tangible products or performances result		2.0		3		1								2.0		1		3

		Skill-Building		2.0												3.2

		1.        Staff tell learning focus of activity		3.0		1		5								1.0		1		1

		2.        Youth encouraged to try new skills		1.0		1		1								3.0		1		5

		3.     Staff model skills for all youth		2.0		3		1								5.0		5		5

		4.     Staff break skills into steps, sequences		2.0		3		1								3.0		1		5

		5.     Staff provide supports/encouragement		0.0		x		x								5.0		x		5

		Encouragement		3.7												3.7

		1.        Staff use specific, non-evaluative language		3.0		3		3								4.0		3		5

		2.        Staff use open-ended questions		3.0		3		3								2.0		1		3

		3.        Staff actively involved with youth		5.0		5		5								5.0		5		5

		Reframing Conflict		0.0												0.0

		1.        Staff approach conflicts calmly		0.0		x		x								0.0		x		x

		2.        Staff seek youth input on causes/solutions		0.0		x		x								0.0		x		x

		3.        Staff ask youth to examine consequences		0.0		x		x								0.0		x		x

		4.        Staff follow-up with youth afterwards		0.0		x		x								0.0		x		x

		III.  INTERACTION		2.3												2.9

		Belonging		3.3												3.3

		1.       Structured opps to get to know each other		3.0		3		3								3.0		3		3

		1.       Youth show inclusive relationships		5.0		5		5								5.0		5		5

		3.       Youth identify with program offering		3.0		3		3								4.0		5		3

		4.       Structured opps to acknowledge work		2.0		1		3								1.0		1		1

		Collaboration		2.0												3.0

		1.        Opps to work cooperatively as a team/small group		3.0		1		5								3.0		5		1

		2.        Opps to take interdependent roles		2.0		1		3								3.0		5		1

		3.        Opps to work toward shared goals		1.0		1		1								3.0		5		1

		Leadership		1.7												1.7

		1.        Multiple opps to practice group-process skills		3.0		1		5								2.0		3		1

		2.        Opportunities to mentor, teach or coach		1.0		1		1								1.0		1		1

		3.        Opportunities to lead a group		1.0		1		1								2.0		3		1

		Adult Partners		1.5												4.3

		1.       Staff share control with youth		2.0		3		1								5.0		5		5

		2.       Staff provide an explanation, guidelines, directions		1.0		1		1								3.0		3		x

		IV.  ENGAGEMENT		2.1												2.3

		Planning		3.0												1.0

		1.        Multiple opps to make plans		3.0		1		5								1.0		1		1

		2.        2 or more planning strategies used		3.0		1		5								1.0		1		1

		Choice		1.5												3.5

		1.        At least one open-ended content choice		1.0		1		1								3.0		3		3

		2.        At least one open-ended process choice		2.0		3		1								4.0		5		3

		Reflection		2.0												2.3

		1.        Youth reflect on what they are doing		3.0		1		5								2.0		3		1

		2.        Youth reflect in 2 or more ways		2.0		1		3								2.0		3		1

		3.        Structured opps to give feedback		2.0		1		3								4.0		3		5

		4.        Structured opps to make presentations		1.0		1		1								1.0		1		1
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		Youth-PQA Form A Observations		Date		10/11/16		10/11/16										1/24/18		1/24/18

				2016-17		Computer Club - Firgrove		Cooking/Dry Ice Cream - Firgrove								2017-18		Dragon Dance		Cooking - Chinese Cookies

		I.  SAFE ENVIRONMENT		4.7												4.6														WA State 2017-18  N=131		Firgrove 2016-17		Firgrove 2017-18

		Emotional safety		5.0												5.0												Emotional safety		4.8		5.0		5.0

		1.        Emotional climate positive		5.0		5		5								5.0		5		5								Healthy Environment		5.0		5.0		5.0

		2.        Mutual respect and inclusion – no bias		5.0		5		5								5.0		5		5								Emergency Preparedness		4.4		3.8		3.8

		Healthy Environment		5.0												5.0												Accommodating Environment		4.9		5.0		5.0

		1.        Free of health and safety hazards		5.0		5		5								5.0		5		5								Nourishment		4.8		5.0		5.0

		2.        Space clear and sanitary		5.0		5		5								5.0		5		5								Warm Welcome		4.3		3.7		4.3

		3.        Ventilation and lighting adequate		5.0		5		5								5.0		5		5								Session Flow		4.7		4.2		4.8

		4.        Temperature comfortable		5.0		5		5								5.0		5		5								Activite Engagement		4.2		4.0		3.5

		Emergency Preparedness		3.8												3.8												Skill-Building		3.6		2.8		3.9

		1.        Written emergency procedures in view		3.0		3		3								3.0		3		3								Encouragement		4.1		4.3		4.0

		2.        Fire extinguisher charged and visible		4.0		3		5								4.0		3		5								Reframing Conflict		4.0		0.0		0.0

		3.        First aid kit assessable and visible		3.0		3		3								3.0		3		3								Belonging		3.6		3.8		3.5

		4.        Other safety equipment available		0.0		x		x								0.0		x		x								Collaboration		3.0		1.7		4.3

		5.        Supervised entrances for security		5.0		5		5								5.0		5		5								Leadership		2.2		1.7		1.3

		6.        Supervised access to outdoor space		0.0		x		x								0.0		x		x								Adult Partners		3.6		3.5		3.0

		Accommodating Environment		5.0												5.0												Planning		1.9		1.0		1.0

		1.        Sufficient space adequate for activities		5.0		5		5								5.0		5		5								Choice		3.4		2.5		2.0

		2.        Suitable space for activities		5.0		5		5								5.0		5		5								Reflection		2.7		2.0		1.8

		3.        Furniture appropriate, sufficient		5.0		5		5								5.0		x		5

		4.       Physical environment can be modified		5.0		5		5								5.0		x		5										WA State 2017-18  N=131		Firgrove 2016-17		Firgrove 2017-18

		Nourishment		5.0												5.0												I.  SAFE ENVIRONMENT		4.8		4.7		4.6

		1.        Drinking water available		5.0		5		5								5.0		5		5								II.  SUPPORTIVE ENVIRONMENT		4.2		3.8		4.1

		2.        Food and drinks available		5.0		5		5								0.0		x		x								III.  INTERACTION		3.1		2.7		3.1

		2.        Food and drinks healthy		5.0		5		5								0.0		x		x								IV.  ENGAGEMENT		2.7		1.9		1.6

		II.  SUPPORTIVE ENVIRONMENT		3.8												4.1

		Warm Welcome		3.7												4.3

		1.        Staff greet youth on arrival/at session start		1.0		1		1								3.0		1		5

		2.        Staff use warm tone of voice and language		5.0		5		5								5.0		5		5

		2.        Staff smile, friendly gestures, eye contact		5.0		5		5								5.0		5		5

		Session Flow		4.2												4.8

		1.        Start and end within 10 minutes of schedule		5.0		5		5								5.0		5		5

		2.        Materials and supplies ready to begin		3.0		1		5								5.0		5		5

		3.        Enough materials and supplies for all youth		4.0		5		3								4.0		5		3

		4.        Staff explain activities clearly		4.0		5		3								5.0		5		5

		5.        Appropriate amount of time for activities		5.0		5		5								5.0		5		5

		Activite Engagement		4.0												3.5

		1.        Youth engage with materials or ideas		5.0		5		5								4.0		5		3

		2.        Structured opps for youth to talk about work		4.0		5		3								2.0		1		3

		3.      Balance of concrete and abstract learning		3.0		3		3								4.0		5		3

		4.        Tangible products or performances result		4.0		5		3								4.0		5		3

		Skill-Building		2.8												3.9

		1.        Staff tell learning focus of activity		1.0		1		1								2.0		3		1

		2.        Youth encouraged to try new skills		3.0		5		1								5.0		5		5

		3.     Staff model skills for all youth		3.0		5		1								4.0		5		3

		4.     Staff break skills into steps, sequences		3.0		5		1								5.0		5		x

		5.     Staff provide supports/encouragement		4.0		5		3								4.0		5		3

		Encouragement		4.3												4.0

		1.        Staff use specific, non-evaluative language		4.0		5		3								4.0		5		3

		2.        Staff use open-ended questions		4.0		5		3								3.0		3		3

		3.        Staff actively involved with youth		5.0		5		5								5.0		5		5

		Reframing Conflict		0.0												0.0

		1.        Staff approach conflicts calmly		0.0		x		x								0.0		x		x

		2.        Staff seek youth input on causes/solutions		0.0		x		x								0.0		x		x

		3.        Staff ask youth to examine consequences		0.0		x		x								0.0		x		x

		4.        Staff follow-up with youth afterwards		0.0		x		x								0.0		x		x

		III.  INTERACTION		2.7												3.1

		Belonging		3.8												3.5

		1.       Structured opps to get to know each other		3.0		3		3								2.0		1		3

		1.       Youth show inclusive relationships		5.0		5		5								5.0		5		5

		3.       Youth identify with program offering		4.0		5		3								4.0		3		5

		4.       Structured opps to acknowledge work		3.0		5		1								3.0		5		1

		Collaboration		1.7												4.3

		1.        Opps to work cooperatively as a team/small group		3.0		1		5								5.0		5		5

		2.        Opps to take interdependent roles		1.0		1		1								3.0		5		1

		3.        Opps to work toward shared goals		1.0		1		1								5.0		5		5

		Leadership		1.7												1.3

		1.        Multiple opps to practice group-process skills		2.0		3		1								2.0		1		3

		2.        Opportunities to mentor, teach or coach		2.0		3		1								1.0		1		1

		3.        Opportunities to lead a group		1.0		1		1								1.0		1		1

		Adult Partners		3.5												3.0

		1.       Staff share control with youth		4.0		5		3								3.0		1		5

		2.       Staff provide an explanation, guidelines, directions		3.0		3		3								3.0		3		3

		IV.  ENGAGEMENT		1.9												1.6

		Planning		1.0												1.0

		1.        Multiple opps to make plans		1.0		1		1								1.0		1		1

		2.        2 or more planning strategies used		1.0		1		1								1.0		1		1

		Choice		2.5												2.0

		1.        At least one open-ended content choice		2.0		3		1								3.0		3		3

		2.        At least one open-ended process choice		3.0		5		1								1.0		1		1

		Reflection		2.0												1.8

		1.        Youth reflect on what they are doing		1.0		1		1								1.0		1		1

		2.        Youth reflect in 2 or more ways		1.0		1		1								1.0		1		1

		3.        Structured opps to give feedback		3.0		5		1								4.0		3		5

		4.        Structured opps to make presentations		3.0		5		1								1.0		1		1
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		YQPA Form B Interviews

				11-12						12-13

		V.  YOUTH CENTERED POLICIES AND PRACTICES		2.3						0.0								WA State		Pioneer 11-12		Pioneer 12-13

		A.  Program offerings tap youth interests and build multiple skills		3.0						0.0						A.  Program offerings tap youth interests and build multiple skills		3.7		3.0		0.0

		A1 Structured opportunities to influence				3										B.  Youth have an influence on the setting and activities		2.8		1.7		0.0

		A2 Program offerings have major and specific focus on skill building				5										C.  Youth have influence on the structure and policy of the organization		2.5		2.2		0.0

		A3 Program offerings have focus on developmental domains				1										D.  Organization supports academic enrichment		4.3		5.0		0.0

		B.  Youth have an influence on the setting and activities		1.7						0.0						E.  Organization promotes positive social norms		4.2		5.0		0.0

		B1  Youth and adults share responsibility about design				3										F.  Organization promotes high exectations for young people		4.0		4.0		0.0

		B2 Youth and adults share responsibility for schedules				1										G.  Organization supports staff-youth relationship building		3.9		3.0		0.0

		B3 Youth facilitate or lead sessions				1										H.  Staff availability and longevity with the organization support youth-staff relationships		4.8		5.0		0.0

		C.  Youth have influence on the structure and policy of the organization		2.2						0.0						I.   Staff qualifications support a positive youth development focus		4.4		4.2		0.0

		C1 Youth participate in program review				3										J.  Organization promotes staff development		3.7		3.9		0.0

		C2 Youth and staff share responsibilities for hiring, training, evaluating staff				1										K.  Organization is committed to ongoing program improvement		4.2		4.3		0.0

		C3 Youth and staff share responsibilities for planning, recruiting other youth				3										L.  Organization solicits feedback		3.0		2.3		0.0

		C4 Youth and staff share responsibilities for community outreach				3										M.  Barriers to participation are addressed		4.2		5.0		0.0

		C5 Youth and staff share responsibilities on governing bodies				1										N.  The program builds linkages with families		3.6		3.0		0.0

																O.  The program builds linkages with the community		4.0		2.3		0.0

		VI.  SUPPORTIVE LEARNING ENVIRONMENT		4.4						0.0

		D.  Organization supports academic enrichment		5.0						0.0								WA State		Pioneer 11-12		Pioneer 12-13

		D1 Planned activities have explicit objecting				5										V.  YOUTH CENTERED POLICIES AND PRACTICES		3.0		2.3		0.0

		D2 Activities connect to school curriculum				5										VI.  SUPPORTIVE LEARNING ENVIRONMENT		4.1		4.4		0.0

		D3 Communication with schools supports opps for youth				5										VII.  LEADERSHIP AND MANAGEMENT		4.0		4.0		0.0

		D4  Staff build connections to the schools				5										VIII.  FAMILY AND COMMUNITY		3.9		3.0		0.0

		E.  Organization promotes positive social norms		5.0						0.0								3.8

		E1  There are posted rules and youth know them				5

		E2 There are mechanisms in place for youth to share concerns				5

		F.  Organization promotes high exectations for young people		4.0						0.0

		F1 Organization articulates high expectations for youth				5

		F2 Organization provides opps to acknowledge youth achievements				3

		G.  Organization supports staff-youth relationship building		3.0						0.0

		G1 Management supports staff-youth relationships				3

		G2 Mechanisms ensure every youth has a relationship with staff				3

		VI.  LEADERSHIP AND MANAGEMENT		4.0						0.0

		H.  Staff availability and longevity with the organization support youth-staff relationships		5.0						0.0

		H1 Ratio for children typically less than 10:1				5

		H2 Ratio for youth typically less than 15:1				5

		H3 Staff present at scheduled times				5

		H4 More than 1/3 of staff present for entire program cycle				5

		I.  Staff qualifications support a positive youth development focus		4.2						0.0

		I1 Administrators have experience relevant to youth development				5

		I2 Director had a graduate degree relevant to youth development				5

		I3 Director has 5 or more years relevant job experience				5

		I4 More than 3/4 of staff have relevant ed or training				3

		I5 More than 3/4 of staff have 2 or more years of experience				3

		J.  Organization promotes staff development		3.9						0.0

		J1 New staff have 8 or more hours of orientation				3

		J2 More than 1/2 of staff participate in relevant PD each year				5

		J3 More than 1/2 of staff participate in at least one PD outside organization				5

		J4 All staff meet as a group to plan prior to start of program cycle				3

		J5 Staff meet regularly during program cycle				3

		J6 More than 2 PD sessions in past 2 years about working with diverse pops				3

		J7 Staff receive continuous feedback on performance				5

		K.  Organization is committed to ongoing program improvement		4.3						0.0

		K1 Organization regularly assesses youth outcomes				5

		K2 Organization regurlarly assesses program quality				5

		K3 Organizations employs strategies for program improvement based on data				3

		L.  Organization solicits feedback		2.3						0.0

		L1 There is a formal system for getting feedback from youth				3

		L2 Staff gather feedback from families and adapts to suggestions				3

		L3 Admin solicits feedback from past participants				1

		VIII.  FAMILY AND COMMUNITY		3.0						0.0

		M.  Barriers to participation are addressed		5.0						0.0

		M1 Organization identifies availability of all eligible youth				5

		M2 Organization identifies potential distance/transportation barriers

		M3 Organization identifies cost barriers

		N.  The program builds linkages with families		3.0						0.0

		N1  Organization communicates regularly with families				3

		N2 Communications focus on youth strengths rather than problems				3

		N3 Organization helps families connect with child's school learning				3

		N4 Program policies make program accessible and welcoming to all				3

		O.  The program builds linkages with the community		2.3						0.0

		O1 Program communicates with other orgs to coordinate supports				3

		O2 Admin and staff seek out other youth orgs for collaboration				3

		O3 Program provides 3+ opps for youth to do community service learning				1
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