
    
 
 

   
 
 

                
           

          
 

     
 

       
 

        
       
             

 
        
        
      
             

            
                 

         
             

   
             
      
                 

       
 

                
         

 
           

 
      

 
                 

 
           

 
 

   
   
     
    
     

Execut ive Limit at ions - 4 

Treatment of Staff 

Wit h respect t o t reat ment of paid and volunt eer st af f , t he Superint endent shal l not cause or al low 
condit ions, procedures, act ions or decisions which are discriminat ory, unlawful, unet hical, unsafe, 
disrespect ful , disrupt ive, undignif ied, imprudent or in violat ion of Board pol icy. 

Accordingly, t he Superint endent may not : 

1. Operat e wit hout writ t en personnel pol icies t hat : 

a. Clarify personnel rules and procedures for st af f . 
b. Provide for ef fect ive handl ing of grievances. 
c. Prot ect against wrongful condit ions, such as nepot ism and preferent ial t reat ment for personal 

reasons. 
d. Include adequat e j ob descript ions for al l posit ions. 
e. Include an ef fect ive personnel performance evaluat ion syst em. 
f . Prot ect against sexual harassment . 
g. Prot ect against discriminat ion by sex, race, creed, color, nat ional origin, language, immigrant , 

refugee, sexual orient at ion including gender expressions or ident it y, marit al st at us, rel igion, age, 
vet eran or mil it ary st at us, physical sensory or ment al disabil i t y or t he use of a t rained dog guide 
or service animal by a person wit h a disabil i t y. 

h. Fail t o expand opport unit y, access, inclusive col laborat ion and engagement for racial ly and 
et hnical ly diverse st af f . 

i . Fail t o est abl ish and maint ain account abil i t y t o ESD st af f of color. 
j . Fail t o est abl ish organizat ional t ransparency. 
k. Fail t o engage in ref lect ive leadership t hat leads t o deeper awareness of how personal power and 

privi lege impact s relat ionships wit h st af f of color. 

2. Prevent st af f f rom grieving t o t he Board when int ernal grievance procedures have been exhaust ed and 
t he employee al leges t hat Board pol icy has been violat ed. 

3. Ret al iat e against a st af f member for non-disrupt ive expression of dissent . 

4. Fail t o prot ect conf ident ial informat ion. 

5. Fail t o provide st af f wit h an opport unit y t o become famil iar wit h t he provisions of t his pol icy. 

6. Al low st af f t o be unprepared t o deal wit h emergency sit uat ions. 

Adopt ed: February, 2001 
Amended: March, 2006 
Amended: January, 2016 
Monit oring Met hod: Int ernal Report 
Monit oring Frequency: Annual ly in April 


