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This INTERLOCAGREEMENT (“Agreement”) is entered into by and between:

f NORTHEAST WASHINGTON EDUCATIONAL SERVICE DISTRICT 101 (“NEWESD”)
f EDUCATIONAL SERVICE DISTRICTS 105 (“ESD 105")
f EDUCATIONAL SERVICE DISTRICT 112 (“ESD 1127)
f CAPITAL REGION EDUCATIONAL SERVICE DISTRICT 113 (“CRESD 1137)
f OLYMPIC EDUCATIONAL SERVICE DISTRICT 114 (“Olympic ESD”)
f PUGET SOUND EDUCATIONAL SERVICE DISTRICT (“PSESD”)
f EDUCATIONAL SERVICE DISTRICT 123 (“ESD 1237)
f NORTH CENTRAL EDUCATIONAL SERVICE DISTRICT (“North Gentral ESD”)
f NORTHWET EDUCATIONAL SERVICE DISTRICT (“NWESD")

The Educational Service Districts identified herein (Parties), in excliangaitual promises to act in
accordance with the provisions set daglow, hereby agree as follows;

|. PURPOSE AND AUTHORITY

The purpose of this agreement is to guide communication, expand partpsrend consistently
represent the best of the ESD Network. Tgseement is intended to engender increased collaboration
among theESD’sllowing for provision of services authorized by Chapter 28A.310 RCWbil sigstricts
located within each othés regions, and to affirm the cooperative working relationships between the
nine ESDs in th&iate of Washington.

Each of the Parties is@uly constituted Educational Service District, organized and existing under and by
virtue of thelaws of theState of Washington.Chapter 39.34 RCW authorizes the Parties to enter into
agreements with each other for joirdr cooperative action, fwerein the Board of Directors ofaeh public
agency has so authorized such an agreement

Each ESD is authorized (RCW 28A.310) to provide cooperative, imndmahaand other services or
practices that support the education of students birth through twelfth gradeludingpreparation for
postsecondary and career readineser to provide or support theeffective, efficient or safe
management and operation of schagfstemshat are served b¥SD’s TheESD’scollective charge is

to provide services thatissureequal educational opportunities for all of Washington’s school districts,
the center for childhood deafness and hearing J@ssl the school for the blind
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The authority for ESDs to provide services is statutorily limited to themsgerved by eadiSD, based
on local needs and the requests of local school boards. In ordertensgally and purposefully extend
services beyond the bounds of individual ESDsE®BP’$hiave developed an Association of Educational
Service Districts (AESD) collectiygpraach to statewide and muitiegional service provisicn as
described in thédesign of the Washington Educational Service District Nepaddpted in 2008. The
AESD Network is a voluntary affiliation of the ni#@D’svith the purpose of creating a more effective
statewide system within specified areas of service.

The AESD Network is built on a foundation of strong relationships amon&ieaid with clients and
partners. Theserelationships are marked by trustjutual respect, integrityand honesty. Each of the
parties recognize thaESD’iaveESDo0 make the most efficient use of its resourceBhe AESD Network
providesa process whereby individual ESD’s with such areas of expertise may pravides®other
ESD’s and/or to the school district in other regions of the state.

Byentering into this Agreement, each ESD individually authorizes the BtBBr$o provide services to

school districts located withiits regionprovided the providing ESD is seddj to the Service Provision
Guidelines and Requiremenislineated in Section V.

. SHARED VALUES

The AESD Network is a vaktes/en enterprise.The work of the AESD Network is guided by six shared
values and beliefs:

Equity ESDs are committed to high quality service for the education community and the
achievement of every child.

Accountability ESD services reliably produce outcomes important to clients.

Leadership ESDs organize local resources and serve clients by being creative, agile, efaidnt
attuned to their unique needs. ESDs lead with their petance.

Autonomy ESDs value the independence of each member and the entrepreneurial spirit that
makes for excellent regional service delivery.

Relationships ESIs develop and honor strong rélanships with clients, partnersand among
themselves. Rdationships are marked by trust, mutual respect, honesty, and
integrity.

Synergy ESDs know that their unique strengths as individual organizations complement and
multiply each other in a robust statewide delivery system.
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1. OUTCOMES OF THE AESD NETW ORK

Sharing resources and expertise within the AESD Network allows for efficreservice delivery, equity
of service provision, and assurance of higlyesdlity outcomes for children. By developing strength and
autonomy at the local service leyeVhile creating a consistent delivery system at the state |ehel
ESDs will:

A. Developand demonstrate competent delivery of education services to every WaishinState
school district through théESD Network.

B. Innovatelocally and leverage statewide. Have processes for matching the special cegsatifilgach
of the nine ESDs with needs of Washington’s education system.

C. Cultivateenduring relationships among each other and with educators, policyrsakartners, and
funders. Be mutually accountable in all agreements.

D. Rewardindividual ESD’both for local excellence and for strengthening the Network’s capacity,
processesand ®rvices.

V. AESD NETWORK AND ESD SERVICE PROVI SI ON

A. Definitions:

I. AESD Networkmeans thevoluntary affiliation andpartnership among the nine E§DCand
where the scope of work for a particular project requires service or sudpam a norESD
partner,the Networkmay include a specific partner (L.€©SPIDEL, noyprofit corporations.
(Note—the nine ESDs are a network irrespective of any partnership with another organiyatio

ii. AESD Network Servigaeans a service that authorized bythe AESD Networik accordance
with the processes and provisiobelow. Network servicaleliverymay includepartners from
outside organizationgcludinggovernment, norprofit and/or privatesedors (depending on
scope of work and specific network deliverablesNetwork services may be provided by all
ESDs or by specific ESDs but the servidesisribedand understood to be an AESD Network
service  AESD Networdervices are available to all school districts across the state

iii.  Initiating ESDmeans the ESD that provides services within the region of another ESD,gursua
to the processes and provisiogkelineated below.

iv. Receiving ESBeans the ESD that consents to the Initiating’E®Bviding services within its
region, pursuant to th@rocesses and provisionelineated below.
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B. ProcesRequirements

The followingprocessrequirements for providing service outside an ESB¢gon alignswith the
AESINetwork’sshared values and outcomesd will support the design and delivery of services
among multiple ESDs and/or across the AESD Netwbikthe intent of thePartiesto support the
requests of services for school districts. The followaguirementsare designed so that each ESD
is in communication witlits respective district(sh order to both ensure that district'seeds are
met to the best of the individual ESha collective AESD Network’s capabilities, anddtermine
the most appropriate manner to providesuch ervices in both the short and longterm.

I.  NewAESD NetworlServices AnESQOhat initializes the conception afelivery of anew service
will consider if the new service is potentially something districts outggleegion would be
interested in. f thereis a likelypotential fora service to be of interest outside theitiating
ESDs region,its Superintendenwill bring the topic to anE® Siperintendentmeeting for
discussiorprior to the service beingffered ordelivered.

If the service is determined lall the ES[Buperintendents to be best positioned and delivered
as an AESD Networkervice these steps will be followed (1) concept reviewedposition
paper detailing concept may be requested)2) businesplan development (see section C
below), (3) unanimous approvaecommendationby the ESD Superintendents deliver
services through the AESD Network, which is deemed as consent Bgdbring ESD for the
Initiating ESD(S) to offer the service stat@le, and (4) approval bhe AESD Executive Board

ii.  New Non-AESD NetworkServices An Initiating ESD that simplyants to provide service
outsideits region shall consult with theuperintendent of the ReadeingESD taeceiveconsent
before providing specific services to school disér within the Reeiving ESD’sregion.
Arrangements to finance the delivery of the service outside the InitiatingsE8gion shall be
addressed in accordance witb@&@ion Chelow. Whenan ESD receives a request for service from
a school district outside their region the following steps will be take

a. the InitiatingESOhe school district contactedill communicate to the school district that
they will followup with the Receiving ESD to determine whaould be best suitedto
provide the servicg

b. the Initiating ESD and th&eceivingeSD will confer to determine whand how best to
provide the servicg

c. the InitiatingESD will follow up with the school district to share the plan for providing the
requested service; (note that the service could be provided by Ithigating ESD the
Receiving=SDor some combination)

iii.  School District Requests for Services Outside its Resident\®8&n an ESD receives a request
for service from a school district outside its region the following stepbwilbken:

a. The ESD superintendent receiving the request will communicate tedheol district that

its resident ESD must be contacted to determine who mighbést suited to provide the
service.
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b. The ESBuperintendent receiving the request and the ESBPerintendent within which the
school district resides will confer to determinehat service(s) the ESDadividually or
collectively, have the capacity to provide and the most appropriate manngraeide such
service(s) in both the short and long term.

c. The superintendent of the ESD identified as most appropt@aerovide the sevices will
follow-up with the school district to share the plan for providing tleguested service
(Note service(s) could be provided by either ESD, or some combinatibis, dfetermined
that capacity exists to provide thejn

ExistingServicesConsidered Grandfathered ESD’scurrently offering services outside their
respective ESD region are grandfathereldtive to those servicesnd do not need to stop the
provision of service ango through these processequirements

All New ServiceUpon execution of this Agreement, all new services that are provided shall
only be offered outside anindividual ESD’s region in accordance with the aljmeeess
requirements.

C. Manner of Financing and/or Business Plan:

The Initiating ESD shall establisragenable charge$or providing services, determine the
appropriate manner of financing its servicaad proposea revenue sharing arrangement. The
Initiating ESD shall be responsible for all budget and accounting proceduatsdréo the
provision of the specified services. All budgets shall be prepared inliemog with Chapter
28A.RCW

The ReceivingSD’svho participate in revenue sharing will provide services in support of service
delivery in their region. The specific services the Receiving ESD witlepvall vary based on
the scope of work for the services thabuld beoffered.

A business plan wilbe developedor all AESD Network Services. The plélhinclude at a
minimumm (1) service delivery and operational information, (2) a financial plan including a
projection of revenues, expenditurgand an estimate of upfront investment capitededed and

(3) roltout, launch, marketing and/or communicatisitrategiesActivities.
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D. Dispute Resolution

To the greatest intent possible, equitable, cestective and highquality services shall be made
available to all school systems within tsiate of Washington. If the Initiating ESD and the Receiving
ESD fail to reach agreement for service provigioa following resolution process shall f@lowed.
AESpresident and the ES8&iperintendent can waiveoy mutual consentthe formal adjudiation
process, howeveeither of the affected parties may appeal the decision back to the fopradess

by a majority vote of the ESD Superintendents and the AESD Executive Council.

Resolution Process:

i.  Three (3)members of the AESD Executive Board Leadership along wi2Ywembers of
the ESD Superintendent Association leadership sieslleas the mediation leads/hen
needed A chairperson shall be designated by the Ai§8ident.

ii.  The Initiating and Receng ESD’sshall provide written information to the identified
members no later thaten (10) working days prior to the hearing.

lii.  During the hearing the parties will be afforded an equitable and reasonaldeisinof time
to present their views. Reasonaldkall be defined by the nature of the issue and at the
discretion of the chairperson.

iv.  After review of the information theive (5)members will confer to reach a recommended
non-binding resolution provided that the delivery of such shall not exderd10)working
days.

v. The Initiating and ReceivingSD’sshall submit in writing their intent related to the
recommended resolution no later thaen (10) working days following the receipt of the
aforementioned recommendation.

E. Manner of Acquiring, Holding and Disposing of Property:
The Initiating ESD shall be responsible for acquiring all real or persopalty necessarto provide
the servicest would offer, and all such property shall be held in the Initiating ESD’s name.

V. GENERAL PROVISIONS

A. Duration and Termination:
This Agreement shall remain in full force and effect for a period of two (2) g&atsigon January
1, 20%, and expiringon December 31, 2017 TheAgreement shall beutomaticallyrenewed for
successive twqyear terms thereafter, unless dissolved by unanimous agreement. An ESD ma
withdraw from the Agreement either at its initial termination date or at any tithereafter upon
giving at least one (1) year prior written notice teetbtherESD’s
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. Administration of Agreement:

It is not the intent of the parties nor shall this Agreementibierpretedto create a separate legal
entity for the perfamance of this Agreement. Iredd, the Parties shadlll collectivelyadminister
this Agreement

. Integration andAmendments:

This Agreement supersedes in its entirety the Interlocal Agreement the Paniesed into in 2004
governing the shared provision of ESD services. The Agreement may beéeanoermodified by
mutual agreement ofall parties. Anyamendment or modification shall be in writing, signed, and
duly approved B the participating ESBoardof Directors.

. Filing of the Agreement:
A copy of this Agreement shalke filed with theAssociation of Educationa¢&ice Districts and made
available on the AESD public website.

. Adoption of Agreement:
The Bard of each of the Parties authorizes this Agreement and has taken appt®g@ctionby
resolution or motion to approve this Agreement.

. Signature Blocks

The Parties acknowledge that they have read, understand accet this Agreement, including any
supplements or attachments, and that this Agreement constitutes the entire aggae between
them and supersedes all other communications, written or orddtireg to the subject matter of the
Agreement. This Agreement may be executed on counterparts and shall be binding artakRs

if all signatures were affixed to a single Agreement. An electronic facsimile of thesvegrebearing
the authorized sgnature of aly party shall have the same tmr and effect as a copy bearing an
original signature
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V. AUTHORIZED AGREEMENT SIGNATURES

NORTHEAST WAS NGTON EDUCATIONAL SERVICE DISTRICT 101 (“NEWESD")
zx‘uu W (Sh—r 4,/ K

Dr. Michael Dunn, Superintendent Date

E %MAL{S ICEgZE’RICT 105 (“ESD 105”) / / é

Mr.étA\_/e M‘?/ells, Stéperin’c(éndent Date

EDUCATIONAL SERVICE DISTRICT 112 (“ESD 112”)

J;w -?_!i"?!\tp

Mr. Tim Merlino, Superintendent Date

CAPITAL REGION ED ATI NAL SERVICE DISTRICT 113 (“ESD 113")

T 2me fplio— 23 12 2ol

Dr. Dana Anderson Supermtendent Date
%CATIONAL SERVICE DISTRICT 114 (“Olympic ESD”)

A 7B eo
Mr, GregL nch perintendent Date
EDUCATIONAL SERVICE DISTRICT 123 (“ESD 123”)

. : ' qebo 2016
Mr. Bruce Hawkins, Superintendent Date

NAL SERVICE DISTRICT (“North Central ESD”)

‘?//#_//,e

Date

NORTHWEST EDUCATIONAL SERVICE DISTRICT (“NWESD")

2, b

Date

ERVJCE DISTRICT (“PSESD”
v, ( )

217 [
Date ' '
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INDIVIDUAL ESD BOARD RESOLUTIONS/MIN
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RESOLUTION 15-10

Resolution authorizing the NorthEast Washington ESD 101 (NEWESD 101)
superintendent to execute the ALSD Interlocal Agreement to clarify the manner
in which the nine educational service districts (ESDs) in the State of
Washington will work together, as an ESD Network.

WHEREAS, the Interlocal Cooperation Act authorizes educational service districts (ESDs) to
enter into agreements with each other for joint or cooperative action;

WHEREAS, under the Inferlocal Cooperation Act, the Board can authorize the Superintendent to
exccute an interlocal agreement;

WHEREAS, the Board recognizes and finds that ESDs offer varying programs/services when
the ESDs work together for mutual benefit increased efficiency and effectiveness may be
possible; and

WHEREAS, the nine ESDs have a long tradition of working together in a cooperative manner.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of NEWESD 101, Spokane
County, Washington, does hereby authorize the Superintendent of NEWESD 101 to execute
the 2015 AESD Interlocal Agreement to clarify the manner in which the nine Washington State
ESDs will work together as an ESD Network, providing the other eight ESDs provide the same
approval/authorization for their respective ESD.

NEWESD 101 Superintendent Dated December 15, 2015

Attest:

NEWESD 101 Board of Directors:
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Educational Service District 105 (ESD 105)

A RESOLUTION AUTHORIZING THE SUPERINTENDENT )
TO EXECUTE THE ASSOCIATION OF EDUCATIONAL SERVICE )
DISTRICTS (AESD) INTERLOCAL AGREEMENT TO CLARIFY ) Resolution No. 957
THE MANNER IN WHICH THE NINE EDUCATIONAL SERVICE )

)

)

DISTRICTS IN THE STATE OF WASHINGTON WILL WORK
TOGETHER AS AN ESD NETWORK

WHEREAS, the Interlocal Cooperation Act authorizes ESDs to enter into agreements with each other for
joint or cooperative action;

WHEREAS, under the Interlocal Cooperation Act, the Board of Directors can authorize the
Superintendent to execute an interlocal agreement;

WHEREAS, the Board of Directors recognize and find that ESDs offer varying programs/services when
the ESDs work together for mutual benefit increased efficiency and effectiveness may be possible; and

WHEREAS, the nine ESDs have a long tradition of working together in a cooperative manner.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of ESD 103, Yakima County,
Washington, does hereby authorize the Superintendent of ESD 105 to execute the 2015 AESD Interlocal
Agreement, a draft of which is hereby attached, to clarify the manner in which the nine Washington State
ESDs will work together as an ESD Network, providing the other eight ESDs provide the same
approval/authorization for their respective ESD.

ADOPTED this _| E' o day of i . 2016, as authenticated by the signatures
affixed below.

?ﬁe’l/}uéi ﬂ(‘? u’g?ﬁ///

(). el

nt@i‘y to the Bv.lrd
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@
EDUCATIONAL

SERVICE
DISTRICT112

2500 NE 65 Avenue, Vancouver, WA 98661 | T 3607507500 F360 7509706 TDD 3607507510

1

ESD 112 Board of Directors’ Meeting Minutes
Tuesday, December 15, 2015

Counties
Clark
Cowlitz
Klickitat
Pacific
Skamania

FVNT Red Cross Community Building - 605 E. Barnes St. Vancouver, WA 98661

i CALL TO ORDER AND ROLL CALL

The ESD 112 Board of Directors’ regular business meeting was called to order by
President Trish Kellogg, at 12:10 p.m. on December 15, 2015, with a quorum of six
members present.

2 i Roll call of members present: Trish Kellogg, President; Richard Graham,
Vice President; Ann Campbell; De Stickel; Steve Wrightson; and Rainer
Houser. Marilyn Koenninger was excused.

Board of Directors
Ann Camphell
Richard Graham
Trish Kellogg
Marilyn Koenninger
Darlene Stickel
Steven Wrightson
Rainer Houser

Superintendent
Tim Merlino

1.2 Staff present: Gavin Hottman, Chief Financial Officer; Loy Dale, Executive Director of
School and Agency Operations; Barbara Lomas, Associate Superintendent of Student &
School Success; Mary Mertz, Associate Superintendent of ESA and Specialized Services;
Lori Oberheide, Executive Directors of Communications and Public Engagement; Cari
Corbett, Secretary Il - Childcare & Family Services; Casey Gleysteen, Communications
Manager - Communications and Public Engagement; Donna Tetrault, Payroll Specialist -
Payroll; Haley Hansen, Case Manager - Open Doors; Helen Cascaddan, Administrative
Assistant - SWCCC; Jamie Nepoose, Budget Specialist - Fiscal Services; Kelly McPherson,
Secretary Il - Human Resources/Construction Services; Lisa K. Alexander, Insurance
Specialist - School and Agency Operations; Michelle Steele, Family Resource Coordinator
- Specialized Services; Niki Hamilton, Secretary Il - Science Materials Center; Tara
Moisan, Secretary Il - Early Support for Infants and Toddlers; and Terri Tangalin-Piedra,

Administrative Assistant to the Board of Directors.

1.3 Superintendent present: Tim Merlino
2 CONSENT AGENDA

2il Board Meeting Minutes
2.1.1  Board of Directors’ Business Meeting - November 24, 2015

2.2 Personnel Final Reports
2,21
2.2.2
2.2.3

ESA & Specialized Services: 2015-16 Supplemental Contracts
Request for Release from 2015-16 Contract

Specialized Services: Birth - 21 Revised 2015-16 Certificated Contracts

A detailed list of employees, assignments, FTEs, and compensation has been made

available to the board.

2.3 Accounts Payable

2.3.1 Amendments to the Board Minutes for Actual Expenditures - November 2015
2.3.2 ESD Budget Status Report - November 2015

2.3.3 ESD AP - November 2015

2.34 ESD 112 Credit Card Transaction Listing - November 2015

2.3.5 Release of Warrants for ESD 112 - November 2015

SERVING CHILDREN, SCHOOLS, AND THEIR COMMUNITIES
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2.3.6  Southwest Washington Child Care Consortium (SWCCC) Budget Status Report -
November 2015

2.3.7 Southwest Washington Child Care Consortium (SWCCC) November 2015 AP

2.3.8 Release of Warrants for Southwest Washington Child Care Consortium
November 2015

Vouchers are audited and certified by the auditing officer as required by RCW
42.24.180, and those expense reimbursement claims certified as required by RCW
42.24.090 have been recorded on a listing made available to the board.

2.4 Early Head Start Fiscal Reports
2.4.1 Early Head Start Program Budget Status Report as of November 2015
2.42  Early Head Start Program Credit Card Transactions as of November 2015

ACTION: A motion was made by Ann Campbell, seconded by Darlene Stickel, to approve
consent agenda items listed above. Motion carried.

3. PUBLIC AND BOARD COMMENTS

Board members and cabinet commented on the local functions they attended on behalf of the
ESD:

3.1 Correspondence file with emails and letters were reviewed by board members.

3.2 AESA Annual Conference - December 2-5, 2015 in New Orleans, LA - Ann Campbell,
Darlene Stickel, Richard Graham, Rainer Houser, Tim Merlino, Loy Dale, and Barbara
Lomas attended the conference. Each board member commented positively on the
conference,

3.3 ESD 112 Holiday Party - December 11 - Ann Campbell attended and stated it was a
wonderful event. She was very impressed with the number of employees and family
members that attended and noted her granddaughter was able to visit with “Santa Claus.”
Tim Merlino thanked the ESD Connects Committee for hosting the event.

3.4  Lori Oberheide shared a presentation highlighting employees who received
acknowledgements and appreciation of work accomplished. The presentation
showcased the following staff members and events:

3.4.1  Holiday Party: ESD 112 staff participated in the holiday party potluck. The
board recognized Will Legg, Maintenance Coordinator, for filling in as Santa
Claus at the last minute.

3.42  Trauma Intervention Program: During the month of October, ESD 112 staff
collected 288 stuffed animals to support the Trauma Intervention Program (TIP)
of Portland /Vancouver.

3.4.3  Design Recognition: Melissa Burt, Graphic Designer, was recently recognized by
the Camas School District for her working writing and designing their 2016
Bond Q & A,

3.4.4  Digital Learning: Kristina Wambold, Digital Learning Coach, and Katherine
Livick, Professional Development Manager of Digital Learning, were recently
featured online for their work in the December 2015 Digital Media Center
Update newsletter.

ESD 112 Board of Directors’ Minutes December 15, 2015 Page 2
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